BB Ref. Ares(2026)4641764 - 06/05/2026

-/
L 3 ‘50

SOLAR-MOVE
R

D8.1

Project Management Plan

This document is a deliverable of the SOLAR-MOVE project. SOLAR-MOVE

has received co-funding from the European Union’s Horizon Europe

programme under Grant Agreement No. 101235635.

Co-funded by

the European Union



Summary sheet

Project name SOLAR Photovoltaic to MOVE for Systems Integration
Project acronym SOLAR-MOVE

Deliverable number D8.1

Deliverable title Project Management Plan

Deliverable version Version 2.1

Work Package number WP8

Work Package title Project Management

Due date of delivery 30/12/2025

Actual date of delivery 31/12/2025

Dissemination level Public

Type Report

Author(s) Daniela Magalhdes (INESC ID), Ana Rita Nunes (INESC ID), Anabel

Simdes (INESC ID), Hugo Morais (INESC ID)
Contributor(s) NA

Reviewer(s) Daniel Herrera (POLIS), Marina Martin Vilches (POLIS), Gergana
Dimitrova (F6Stech)

Project starting date 01 November 2025
Project duration 42 Months
D8.1 Page 2 of 88

©.o SOLAR-MOVE

V&



Change history

Version Date Name/Organisation Description
Ana Rita Nunes, Daniela
Magalhdes (INESC ID)

Daniela Magalh3es, Ana

0.1 21/11/2025 Table of Contents

First draft of the

0.2 11/12/2025 Rita Nunes, Anabel Simdes document chapters
(INESC ID)
Marina Vilches, Daniel Revision of the

0.3 19/12/2025 Herrera (POLIS) & Gergana

Dimitrova (F6S) document

Daniela Magalhaes (INESC Incorporation of

0.4 22/12/2025 D) suggested alterations
from reviewers
Daniela Magalhdes, Hugo Finalisation and
1.0 ’
31/12/2025 Morais (INESC ID) submitted version
Resubmitted version
with minor alteration
20 09/01/2026 Daniela Magalh3es (INESC foIIPW||rmg the Prgject
ID) Officer's suggestion
(email addresses
removed)
. u Resubmitted with
2.1 06/05/2026 :DDa)meIa Magalhdes (INESC official Deliverable
template
D8.1 Page 3 of 88

v.» SOLAR-MOVE

Va



Disclaimer

This document has been produced in the context of the SOLAR-MOVE project, co-funded by the
European Union’s Horizon Europe Research and Innovation programme under Grant Agreement No
101235635. The views represented in this document only reflect the views of the authors and not the
views of the European Commission. The dissemination of this document reflects only the author’s view
and the European Commission is not responsible for any use that may be made of the information it
contains.

This deliverable Project Management Plan follows the structure used in the Project Management Plans
of the following projects, developed under the same Coordination team: Shift2DC and U2Demo.

List of abbreviations and acronyms

Acronym Meaning
CA Consortium Agreement
CBA Cost-Benefit Analysis
CINAE Climate, Infrastructure and Environment Executive Agency
D Deliverable
EC Distributed Energy Resources
DERs European Commission
EC Electric Vehicle Compliant Parking Lot Integrated PV
ePIPVs Electric Vehicles
EV Grant Agreement
GA Innovation Activities
1A Intellectual Property Rights
IPR Internal management reports
IMR Life Cycle Assessment
LCA Minutes of Meeting
MoM Milestone
D8.1 £ SOLAR-MOVE Page 4 of 88

&5



OEMs

PMP

PO

PV

R&D

SC

SEN

TG

TL

ToC

V2L

V2X

VIPV

wp

D8.1

Original Equipment Manufacturer
Project Management Plan
Project Officer

Photovoltaic

Report

Research and Development
Scientific Committee

Sensitive

Target Group

Task Leader

Table of Contents
Vehicle-to-Everything
Vehicle-to-Load
Vehicle-Integrated Photovoltaic

Work Package

©.o SOLAR-MOVE

V&

Page 5 of 88



Table of Contents

1. g Yoo [0 4 o o NPT PPRPPPPNE 10
1.1 SCOPE AN ODJECTIVES ..vvieiiiiiee ittt e e e st e e e st te e e s s bteeeesbteeessstaeessnstaeesanes 10
1.2 L U (o AU < PPNt 10
1.3 Relationship with other deliverables ........coo i 11

2. PrOJECT OVEIVIEW ...ttt e ettt e e e e e e sttt e e e e e s s s abbbteeeeeeessaanbeeeeeeeeesaannnee 11
2.1 Project summary and OBJECLIVES ......uiiiiiiiee it 11
2.2 SOLAR-IMOVE CONSOITIUM ceeiiiiiiiiiiiiteeee e ettt e e e e ettt e e e e e s sttt e e e e e s e s sanbaaeeeeesssansnneeeeeeas 12
2.3 LAV oY o [ U U TSRS 23
2.4 Timeline, Milestones and Deliverables .........ccooiiiieiee e e 25
2.5 INNOVALION AN SOIULIONS ...iiiiiiiiee et e e e e e s e e e e sbae e e e nnseeas 31

3. Organisation, Management Structure, and GOVEINANCE........ccccuueeeeeiieeeeiiieeeecieeeeeeiaeeeeereee e 32
3.1 o) Yot oY o] o [T T o SRR 33
3.2 GENEIAl ASSEMDIY ..ot e et e e e et re e e e et e e e e e bt e e e e eatae e e enraeaeanes 35
33 Yol [T o 1ol 0 s o 411 =TSRSS 38
3.4 SOLAR-MOVE AdVisory Board FOrUM ........c.ueiiiiciiiieceiieeeceiieeeeetree e e e ctvee e e evaeeeeenreeeeenreeaeeanes 39
35 Other roles supporting the Coordination..........cceeiicciiie e e 41

3.5.1  WOrk Package LEAAEN .....coceeieee ettt e et e e e aa e e e e naaeeeean 41
TR A - 1 [ =YY =T oSSR 42
T B =Y -1 M O] i ol =Y SRS 43
3.5.4  Data Protection OffiCer ...ttt s e e aae e e s 43

4. Internal ManagemMENt PrOCEAUIES .......ciiciiiie ittt et e et e e e s sbte e e e sbaeeessbeeeeeennes 43
4.1 PrOJECT REPOSITONY ..uiiiiiiiiiieiiitie ettt e e s e ettt e e e e e e s s st e b e e e e e e s sssasbtbeaaeeeesnnas 43
4.2 Internal ComMMUNICATION. .. iiiiiiie et e s e e e s e e e e nbae e e e ensaeas 44

4.2.1 Email Correspondence and Mailing liStS .......cccveeiiiiiieiiiiiee e 45
N 1ol =] AR Y V£ =T o o PSR 48
4.2.3  Video-Conference Calls .......ccooiiiiiiniieiieeriee ettt 48
4.2.4  Other means of internal comMmMUNICATION .....cueviiiiiiiiiiniiie e 48
4.3 SOLAR-MOVE MEETINGS ....eeevteeiiieiiieeiiite ettt e stee sttt e sttt e st e sateesabteesiteesbeeesabeesabeesnbteesabaeenanes 48
4.3.1  General Assembly MeEETINES ......uiiiiiiiiiciiiee et e e e e e aae e e e eareeas 49
4.3.2  Scientific COMmMIttEe MEELINGS ...cccuvviieeiiiiee et e e e 52
4.3.3  Periodic REVIEW MEELINGS ....uvviiiieeiiccciiiie e ettt e e et re e e e e e e atar e e e e e e e e sanearneeaeas 54
4.3.4  WOrk Package MEETINGS .....ccccuiiieeiiiee ettt e e e et e e e e e e e e arae e e enreeas 56

5. QUAlITY ASSUIANCE PrOCEAUIES. ....ueiieiiuieeeeeitiee e e ettt e e eeteeeeeeteeeeesateeeeeaabaeeeesaseeeeeassseeesassseeesanssneanan 57

5.1 O] Y (@ AV (=T o Yo 11 o = Nt 57
5.1.1 Internal Management REPOItS (IIMR) ......oooiiiiiiieiiiiie et 60
5.1.2  Periodic REPOItS t0 EC.....uuiiiiiieiiiiiiiiieeee e e ettt e e e e e estar e e e e e s e e sabaeae e e e e e e s s nnsraneeeeeeennns 61
5.1.3  Bi-MONThIY FEPOITS ceoiieeiieeeeeee et et e e et e e e e aba e e e e aareeaean 64
0 B S 1Y 1= o) &Pt 65

5.2 Guidelines for Creating, Reviewing, and Submitting Project Deliverables .............cccueenn.. 67
5.2.1  Preparation of deliverables .........c...oo oo 67

5.2.1.1 Deliverable Naming Standards ..........ccceeeeiiiiiiiiiiiee et 67
5.2.1.2 Deliverable FOrmat REQUIrEMENTS ........eeeeiviiieeiiieeeciieee et 67
5.2.1.3 Deliverable Preparation and Recommendations ..........cccoecuveeeeiiiieeeniiiee e, 68
5.2.1.4 SOLAR-MOVE Short version of Deliverables .........ccccovveeniiiiniieiniieiieenieeeeee e 70
5.2.2 Internal Review Process for SOLAR-MOVE Deliverables...........ccocevvviiiniiiniiiiniiennneenn 70

5.3 RISK MANAZEMENT ....viiiiiiiiie ettt e st e e e e e e e e s bb e e e e s ab e e e e sasbaeeeenabaeeeennsaeas 74

6. Communication and Dissemination Preliminary plan........ccccooviereiiiieee e 76

7. Evidence and reCord-KEEPING......uiiiuiiii ettt ettt e e bt e e e e vt e e e e sbaeeeseaaeeeesanes 81
7.1 Scope of Archived DOCUMENTAtION........iiiiciiiic et sarae e e 81

D8.1 Page 6 of 88

- o« SOLAR-MOVE

va



2% 0 R S 1 F=Y T =1 I 2 U=T oo o KRR 81

7.1.2  TeChniCal RECOIUS . ...ciiiiiiiiie ettt ettt e sate e st e e sbteesnbeesnraeesanee s 81

7.1.3  Legal, Management, and Ethics RECOIdS..........ccocvuiiiiiiiiiieciiiie et 82

7.2 Archiving Repositories and Methods .........ccuviiieiiiiiiiiiiie e 82
7.3 Responsibilities and AcCESS RIGNES ....vviiiiiiiiiiiii e 82
7.4 2L a=T oY A o] o T oY T Yo PP 83
7.5 Verification and COMPIANCE ...ciiv i s e e st e e e ssraeeeeas 83

8. 00 1ol (U1 o Yo 30PN 84
9. 0o =Y =Y 0Tl PPTPPRNE 85
F e NN = PP UPPTPPR 86
ULiliSiNG the REPOSITOIY ...uviiiiiiiiiie ittt et e e s et e e s s bte e e s sbaeeesentaeeesanes 86
Uploading and downloading files from the repository .......ccccuvevvciiie e 87
Syncing files With the COMPULET ....cii i e 88

List of figures

Figure 1 — Work Packages OrganiSatiON.......cc.ueeeiuiieeeiiiicciiee e e st e e ettt e e e ettee e e staeeeesateeeseaseaeesabseeeeassseeeansseeesnsseeaans 23
Figure 2 - SOLAR-IMIOVE Gantt Chart.......uiiiiiiiie ettt e et e et e e e e sate e e s eaaaaeesabbeeeenasaeeesasaseessseeaans 26
Figure 3 — SOLAR-IMOVE SOIULIONS .....citiiiiieiiit ettt ettt ettt ettt ettt ettt e sbt e st e e bt e st et e sbee s beeesaeeebeeenneenane 31
Figure 4 - SOLAR-MOVE management structure and OVEIrNaNCe.......cocuuiiiiiriiiierieeiiee ettt 33
Figure 5 — SOLAR-IMOVE REPOSITONY .ciuvriiiiiiieeiiitiee ittt e sttt ettt e st st e et e s et esiae e e s sab et e s e nn et e sennneeesnneeeeas 44
Figure 6 — SOLAR-MOVE General Assembly meeting timeline ........cccoveeiiiiie e 52
Figure 7 — SOLAR-MOVE Scientific Committee meeting time floW ..........ccceeiiiiiiieiiii e 54
Figure 8 — Periodic Review meeting GUIAEINES........ccooviiiiiiiee ettt e st e et e e e eaae e e s aaeeeens 55
Figure 9 — SOLAR-MOVE WP MONthlY MEETING ....vveiieiiiiiiiiee ettt e et e e e st e e e e sate e e s easaeeesaaaeeeens 57
Figure 10 - Timeline for preparation of the SOLAR-MOVE Internal Management Report (IMR).........ccccecverueenen. 61
Figure 11 - SOLAR-MOVE Periodic Report preparation ............coceierieriieieniieeiiie sttt esaee e 64
Figure 12 - SOLAR-MOVE Bi-monthly report preparation..........c.ececeeeeicieeeeiiieeesieesseee e svee s e seaneessneee s sseveeeens 65
Figure 13 - SOLAR-MOVE Deliverable preparation and reviSion ProCeSS ........cceeeervereerieeeesiireeeesseneessseesessneeeens 74
Figure 14 - Main Dissemination activities of the SOLAR-MOVE project (Figure 2.2 from GA)......cccccceevvveevineenn. 78

List of tables

Table 1 - SOLAR-MOVE consortium expertise and role in the project......cccccccvveviiiiiiiiiiiieec e 13
Table 2 - SOLAR-MOVE Work Package (WP) details .......cccueiiiiiiieeiiie ettt ettt e e eeavae e e eareaeeanns 24
Table 3 - SOLAR-MOVE list Of MIIESTONES ...cciuviiiiiiiiieiiie ittt s s e et e st e st e sbeesbeesbaeenaeeenes 27
Table 4 - SOLAR-MOVE list Of d@IVEIAbIES ......eiiiiiiiiiiiieiiieee et sttt e st esaeesbeeenaeeenes 28
Table 5 - SOLAR-MOVE Project Coordination Team and their roles .......cceeeviieeieiiie e 34
Table 6 - SOLAR-MOVE Coordination tEAM FOIE ....cccuuiiiieiiee ettt eeee et ee e et e e e st e e e e aae e e seaeeeesntneeeeanes 35
Table 7 - SOLAR-MOVE General Assembly representatiVes........icccuereiciieeeiiieeeesieeeesieeeesiveeeseneeeseseeeessneeesnes 36
Table 8 - SOLAR-MOVE GENEral ASSEMDBIY ..c.ccooiiiiiiiiie ettt e e e et e e e e e e sabaa e e e e e e e s naaareeeens 37
Table 9 - SOLAR-MOVE Scientific COMMIttEEe MEMDEIS ......ciiiiiiiiiiie et 38
Table 10 - SOLAR-MOVE Scientific COMMITIEE FOIES ....iivuiiiiiiiieeeeiit et s 39
Table 11 - SOLAR-MOVE Advisory Board Responsibilities .........cccocciiiiiiiiiiiiiiiiieec e 40
TabIE 12 - WP LEAUET FOIES ..ttt ettt ettt ettt st e st e st e st esabeeeateesabeesabeesabeesnseesabeesnseenans 41
Table 13 - SOLAR-MOVE Task LEAUEY FOIE ..ccuuiiiiiiriiieeiie ittt sttt sttt sttt st st s e s beesabaeeaeesaes 42
Table 14 - Scope of SOLAR-MOVE Email DistribUtion LiStS ......c..eeeeiiiieiiiiieeciieeeeies e et ee e e svee e snaee e 45
Table 15 - SOLAR-IMOVE MEETINES ..eeeeiuriieiiiiieeitiieeeiteteestteeestteeessteeesesseeeesssseesassesesssseeeesssseesanssseesssssseesnsseeeannes 49
Table 16 - SOLAR-MOVE General Assembly IMEELINGS ........uviiiiiiiiieiiiiiee et e e e e e earareee s 50
Table 17 - SOLAR-MOVE General Assembly meetings guidelings.........ceieiiiiiiiiiiiiie e 51
Table 18 - SOLAR-MOVE Scientific Committee Meetings gUidelings ........coooiiiiiiiieiieiiiieee e 53
Table 19 - SOLAR-MOVE Periodic REVIEW MEELING .....vuiiiiieeeiiiie et eetee sttt e e e e e s eree e e st e e e snae e e snseeeesnnaeeeennes 54
Table 20 - SOLAR-MOVE WP mMeetings GUIAEIINES ......oiceciiee et eeeeeestee e e e st e e e st e e s esne e e snaaaeesnsaeeeennns 56
D8.1 Page 7 of 88

s. o SOLAR-MOVE

&5



Table 21 - Frequency Of SOLAR-MOVE M@POIES ....uuuiiiiieeeieiiitieee e e e eeciitte e e e e e eabae e e e e e e esaabaeeeeaeeesnabaareeaeeesesseareseens 57

Table 22 - SOLAR-MOVE reporting CalENdar........ueeeiiiiieeeiiee e ciiee e ettt et e e e st e e e eare s e s eateeeesbaeesessaeessseeeesasaeeeannes 58
Table 23 - SOLAR-MOVE IMR SUIAEIINES ......uviiiiiiie ettt et ett e et e e st e e e e te e e s eata e e e s abaeeeensaaeesnseaeesnsaeeeannes 61
Table 24 - SOLAR-MOVE Periodic report GUIAEIINES ......cccvieieiiiie ettt e e e ta e s aaae e e staeeeeanes 63
Table 25 - SOLAR-MOVE bi-monthly report gUIdElNES.........coouiiiieiiiiiceee et e siae e 65
Table 26 - SOLAR-MOVE PaymMeENnt PIan.......coiuieiiieiiieeiee ettt sttt sttt s b enee e 66
Table 27 - Main participants in the SOLAR-MOVE deliverables ..o 68
Table 28 - Deliverable preparation WOrKFIOW ........c..eiiiiiiiiii e 69
Table 29 - SOLAR-MOVE DeliVErable rEVIEWEIS .....c.uiiiiieiiieeiie sttt sttt st ettt st e sbee st e sbeesbeesneesnes 71
Table 30 - Critical risks assessment for SOLAR-MOVE PrOJECT ....cccciiiiiiiiieeeciieeeeiree e eeiee e e st eeeeare e e snveeeesrreeeeanns 74
Table 31 - Target Groups (TG) of the SOLAR-MOVE expected results (Figure 2.1 from GA) ......cccceeevvveeeiiiieeennns 77
Table 32 - Impact of the SOLAR-MOVE project’s dissemination activities (Table 2.3 from GA) ........cccceeevvvveeeenns 79
Table 33 - SOLAR-MOVE project's communication tools and channels, and KPIs (Table 2.4 from GA)................ 80
D8.1 Page 8 of 88

- o« SOLAR-MOVE

va



Executive Summary

The Deliverable D8.1 - Project Management Plan (PMP) outlines the objectives, scope, governance,
execution strategy and monitoring processes to ensure that the SOLAR-MOVE project reaches its main
objectives. Overall, the document specifies the SOLAR-MOVE project goals, structure and timeline,
while identifying the roles and responsibilities of the consortium partners, the management team, and
governance bodies. This deliverable also focuses on key project management processes to track
progress effectively, on time and within the budget.

More specifically, the deliverable describes the project’s management structure and governance
framework, as well as the internal management procedures for coordination, including the project
repositories, partner communication channels, and the organisation and types of meetings that will be
held during the project. It also establishes procedures to ensure the quality of the project results, from
preparation, revision and submission of deliverables, to preparation and submission of reports.

In summary, this deliverable serves as a reference for all SOLAR-MOVE consortium members to
consult, supporting effective project implementation and management, and contributing to the
achievement of the objectives set out in the Grant Agreement (GA).
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1. Introduction
1.1 Scope and Objectives

The Project Management Plan (PMP) provides the SOLAR-MOVE consortium with an overview of the
project, a clear framework for project governance, roles and responsibilities of the Project
Coordination, the Scientific Committee (SC) members, Work Package (WP) and Task Leaders (TL), and
General Assembly members. The document also describes the tools and processes needed to achieve
the project goals on time.

Additionally, the document also presents preliminary guidance on managing communication and
dissemination activities, as well as data management procedures, to support the coordination and
successful progress of the project.

1.2 Structure

This document is organised into several sections to guide the reader through the project's structure,
management framework, tools, procedures, and quality assurance measures:

Section 1., Introduction, presents the purpose, objectives, and overall framework of the PMP;

Section 2. , Project Overview, describes briefly the SOLAR-MOVE WPs, including the project Gantt
chart, key milestones and planned deliverables;

Section 0, Organisation, Management Structure, and Governance, details the management
framework, internal communication channels and the SOLAR-MOVE repositories. It also identifies the
project meetings and the procedures for organising them;

Section 4. , Internal Management Procedures, describes the deliverable workflows, from preparation,
revision to submission, the preparation of the internal and periodic reports, and the risk management
procedures;

Section 5., Quality Assurance Procedures, identifies the approaches and methodology to ensure high
quality standards of the implementation and the project results;

Section 6., Communication and Dissemination Preliminary Plan, provides guidelines for participation
in events, preparation of scientific articles and release of public outreach materials;

Section 7., Evidence and Record-keeping, an overview of documents that partners must have during
and after the project is finalised;

Section 8., Conclusions, gives an overview of the document.
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1.3 Relationship with other deliverables

The PMP defines the processes and quality guidelines needed to align the project’s tasks and
deliverables, facilitating an effective progress of the project. This PMP provides an overarching
guidance for all project tasks and deliverables, and it is directly connected to the following deliverables:

D8.2 - Project Management Plan update: D8.2 updates the coordination and management
procedures adopted in D8.1.

D7.1 - Dissemination and Communication Plan and D7.2 - Update Dissemination and
Communication plan: D7.1 covers the SOLAR-MOVE dissemination and communication plan and
respective update at M24 (D7.2).

D8.3 — Data Management Plan; D8.4 - Data Management plan update M24; D8.5 - Data
Management plan update M42: D8.3 outlines the SOLAR-MOVE Data Management guidelines to be
followed by the consortium, in compliance with FAIR principles and aligned with EC policies. It is
followed by respective updates at M24 (D8.4) and at M42 (D8.5)

2. Project Overview

This section defines the objectives (Section 2.1), presents the consortium (Section 2.2 ), Work Packages
(Section 2.3 ), timeline, milestones and deliverables (Section 0), and innovations and solutions (Section
0) of the SOLAR-MOVE project.

2.1 Project summary and objectives

The SOLAR-MOVE project was funded under the call HORIZON-CL5-2024-D3-02-05: PV-integrated
electric mobility applications, within the Horizon Europe — Innovation Actions (IA) program. This call
targeted advances in photovoltaic (PV) power generation to support a clean energy system and achieve
net-zero emissions. The main expected outcomes of this call were to open new market opportunities
for Vehicle-Integrated PV (VIPV) in road transport, to reduce usage of the electricity grid and increase
the range of Electric Vehicles (EV), and to contribute to making road transport cost and energy-efficient
and climate-neutral.

Within this context, the SOLAR-MOVE project aims to contribute to the massive adoption of EVs,
minimising their impact on the power grid. Different solutions are being proposed for different VIPV
ecosystems: in cities, in residential and service buildings, in passenger transportation and on highways,
along with the development of five Electric Vehicle Compliant Parking Lot Integrated PV (ePIPVs), each
with different characteristics.

The specific aims of the project are to:
e Reduce the regulatory barriers to the development of VIPV strategies;
e Propose innovative PV solutions including the encapsulation process;
e Propose viable VIPV vehicles;
e Demonstrate VIPV and ePIPV solutions;

e Propose Business models enabling VIPV solutions;
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e Design grid-friendly ePIPVs;

e Propose solutions to optimise the operation of ePIPVs;

e Increase the participation of ePIPVs in grid services;

e Contribute to the increase of interoperability of VIPV and ePIPVs;

e Improve the current Use Cases repository of Bridge;

e Increase the use of renewables and other Distributed Energy Resources (DERs).

In order to achieve the objectives, the consortium (comprised of 34 partners across 16 countries)
will develop innovative VIPV solutions, including i) tools to be integrated in VIPV; ij) VIPV
prototypes (Heavy-duty vehicles with PV in the trailer, garbage trucks, passenger buses, last-mile
delivery and motorhome); iii) VIPV Use Optimisation solutions to maximise the range of the VIPVs;
and iv) ePIPV for diverse applications (in highways, opportunity charging for eBus, ePIPVs at
municipality level, public ePIPV in commercial areas and private ePIPVs).

These solutions will be demonstrated in six pilots across six countries (Denmark, Greece, Turkey,
Portugal, Albania, and Slovenia). The findings will contribute to the elaboration of policy
recommendations to support the adoption of VIPV and ePIPV, guidelines for municipalities to simplify
the regulatory frameworks and the procurement process for VIPS and ePIPVs solutions, and incentives
to facilitate the mass deployment of these technologies.

2.2 SOLAR-MOVE Consortium

The SOLAR-MOVE Consortium comprises 35 beneficiary partners, four associated partners and
one affiliated entity, from sixteen European countries (Portugal, Sweden, Denmark, Albania,
Turkey, United Kingdom, Greece, Luxembourg, Germany, Belgium, Spain, Ireland, Slovenia, ltaly,
New Zealand, France). Their expertise and roles in the project are presented in Table 1.
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Table 1 - SOLAR-MOVE consortium expertise and role in the project

. Beneficiary L. . .
Entity Short Name / Logo ' Description Expertise Role in SOLAR-MOVE
ype
INESC ID - INSTITUTO Coordination/Academic
DE ENGENHARIADE INESC ID solution provider.
SISTEMAS E . Coordination of WP8.
o . Development of ePIPV Optimal ]
COMPUTADORES, Beneficiary R&D Institute ] Responsible for ePIPV
@ id Operation Tools. ] ]
INVESTIGACAO E nesci planning and design tools &
DESENVOLVIMENTO Hardware ePIPV support.
EM LISBOA Leader PT and NZ pilots.
EDP NEW
CNET CENTRE FOR NEW isi ibili i
ENERGY TECHNOLOGIES B fici R&D C Pro'\c”SIon . ﬂfXIbllgy S‘elr\”'ces tcf) Coordination of WPS and
eneficiar ompan .
) ed y pany system .ope.ra ors on§ usion o MSE.
SA - validation of the pilots.
INESC TEC - INSTITUTO INESC TEC . .
Development/implementation of
DE ENGENHARIADE . . Development of the
. ) solvers and optimisation algorithms. ) )
SISTEMAS E - Beneficiary R&D Institute A t of flexibilit intelligent support tools
ssessment of flexibili
COMPUTADORES, INESC " Y enabling flexibility.
opportunities.
TECNOLOGIA E CIENCIA
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https://www.inesc-id.pt/
https://www.edp.com/en/innovation/research-and-development
https://www.inesctec.pt/pt

SOLAR-MOVE

Vaa?

CleanM Development of encapsulation
technologies. Evaluation of the
impact of improvements on the PV
CLEAN MOTION AB CLEAN MOTION Beneficiary Car OEM system and search for new business Participation in PT pilot.
opportunities. Vehicle manufacturer.
DTU Coordination of WP3.
Participation in DK pilot.
DANMARKS TEKNISKE o ) ) Development/implementation of Responsible for the system
DTU Beneficiary University L . . . -
UNIVERSITET b solvers and optimisation algorithms. | integration and flexibility
Eand
- services adapted to ePIPVs in
WP1.
Mobicom Development and
MOBICOM PRO APS Beneficiary | Tech & Software integration of algorithms in Participation in DK pilot.
MOBICOM 47RO platforms and ePIPV Optimal
Operation Tools.
UPT
UNIVERSITETI - . . . T I T .
B Beneficiary University Universiteti politeknik i tiranes Participation in AL Pilot.
POLITEKNIK | TIRANES ﬁpj'i‘
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https://cleanmotion.se/
https://www.dtu.dk/english/
https://mobicom-pro.com/
https://upt.edu.al/

IR SOLAR-MOVE

SUSALB

endra Sustainabilit
Q ¥ o Development of ePIPV Optimal ) )
f:\ Beneficiary | R&D Company Operation Tools Leader of AL pilots in WP5.

and Innovation Albania
SUSALB

TiranaM

Municipal and governmental

BASHKIA TIRANE Beneficiary Municipality . Participation in AL Pilot.
¥ BASHKIA collaboration: Fleet of EVs
TIRANE
Operatori i
Shperndarjes se OSHEE
Energjise Elektrike
GROUP Beneficiary | Energy suppliers Operation of grids. Fleet of EVs Participation in AL Pilot.
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Bozankaya o
o . Coordination of WP4. Leader
Identification of the needs in the . .
. of TK pilot. Responsible for
BOZANKAYA RAYLI . solar panel electric bus sector and
-~ Beneficiary Car OEM ] ) cells, modules and
SISTEMLER A.S. = following up on tenders. Vehicle o )
> bozankaya electronics integration of
manufacturer.
VIPVs.
METU
Development/implementation of
- solvers and optimisation algorithms.
MIDDLE EAST ) L .
(' Beneficiary University Commissioning of solutions to be Leader of TK Pilot in WP5.
TECHNICAL UNIVERSITY - tested in pilots.
GUNAM
Participation in TK pilot.
ODTU GUNES ENERIISI . .
. Development of encapsulation Responsible for module
UYGULAMA VE ARA 72 Beneficiary | R&D Company ) ] .
ODTU GUNAM technologies. design for different types of
STIRMA MERKEZI L/

VIPVs.
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)

ILERI ARGE iTech
TEKNOLOIJILERI
MUHENDISLIK YAZILIM . Development of encapsulation Coordination of WP2 and
5 s Beneficiary | R&D Company , . )
EGITIM DANISMANLUK iTECH OurExpertise technologies. MS2. Participation in TK pilot.
Sun’s Power
SANAYI VE TICARET EELAK
LIMITED SIRKETI
Strath
UNIVERSITY OF B, Lot - o . — I . :
STRATHCLYDE .z\/xgltarsagto':flvde Beneficiary University Dissemination activities Participation in TK pilot.
NTUA
ETHNICON METSOVION o ) ) Development of ePIPV Optimal Coordination of WP3.
Beneficiary University . L .
POLYTECHNION Operation Tools Participation in GR pilot.
Kaoussis
VIOMICHANIA EIDIKON
KATASKEVON A. . . Leader of Greek Pilot.
Beneficiary Car OEM Vehicle manufacturer. L )
KAOUSIS ANONYMOS Participation in DK pilot.
ETAIREIA HAOUSSIS
D8.1
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V¥
LUXEMBOURG LIST
INSTITUTE OF SCIENCE LlST@ Benefici R&D C Development of ePIPV Optimal Participation in TK, PT and NZ
eneficiar ompan
AND TECHNOLOGY Y pany Operation Tools pilots.
SonoM
Planning and Operation tools for Coordination of MS3.
SONO MOTORS GMBH Beneficiary | R&D Company ePIPVs. Development of Participation in DK, TK, Sl and
SONO@MOTORS . . .
encapsulation technologies. GR pilots.
POLIS
o Communication, dissemination and
o Policies and o o ) o
POLIS Beneficiary . exploitation activities. Policy and Coordination of WP7.
POLIS regulation . .
regulation guidelines.
IREC
FUNDACIO INSTITUT DE
RECERCA EN ENERGIA Benefic R&D Development and integration of Leader of task 6.1
eneficiar compan eader of task 6.1.
DE CATALUNYA IREC?Y Y pany advanced energy-materials.
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V¥
F6Stech
F6S EU TECH _ _
Development of innovation support
INNOVATION o ) ' o
Beneficiary Company tools and methodologies for business Coordination of WP6.
NETWORK DESIGNATED ]
model evaluation.
ACTIVITY COMPANY
ComS
COMSENSUS, Development and S
. Participation in GR and S|
KOMUNIKACUE IN Beneficiary | Tech & Software integration of algorithms in

SENZORIKA, DOO (S COMSENSUS pilots.

platforms.

DAEM

DIMOS ATHINAION
EPICHEIRISI
MICHANOGRAFISIS

. L Municipal and governmental
Beneficiary Municipality Leader of task 5.3.

collaboration.

EMOT

_ . Development and integration of o )
EMOTION SRL EMOTION Beneficiary | Tech & Software L Participation in Sl pilot.
smart-charging infrastructure.
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SOLAR-MOVE

V¥
ADRIA MOBIL ADRIA
PROIZVODNJA, Benefici Car OEM Vehicl fact Leader of S Pilot
ehicle manufacturer. eader o ilot.
TRGOVINA IN STORITVE L9 N eneticiary aroEns
ADRIA
NOVO MESTO DOO
UCant
UNIVERSITY OF o ) ) Advanced solar applications and Participation in PT and NZ
C Beneficiary University . i
CANTERBURY hrn 4 sustainable energy research pilots.
C. TI:RB%'RY
SONAE
MC SHARED SERVICES . ) Provider of fleet management Participation in PT and NZ
MC Beneficiary Retailer . .
SA solutions. pilots.
¥ Sonae
Page 20 of 88
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https://www.adria-mobil.com/
https://www.canterbury.ac.nz/
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)

Participation in PT and NZ
pilots.
ELER Responsible for providing
ELERGONE ENERGIA, Coordinating and optimizing the technical expertise and
LDA - Renewables & e - operational oversight for
Affiliated ) energy utilization and efficiency .
Environment th " ail i energy-infrastructure
é, elergoneenergia across the entire retail operation. management, consumption
monitoring, and sustainability
and cost-efficiency
improvements.
Citroen
AIGLON ANONYMI
VIOMICHANIKI KAI o Development of encapsulation o )
Beneficiary | R&D Company . . Participation in GR pilot.
EMPORIKI ETAIREIA technologies. Vehicle manufacturer.
AYTOKINITON cITROEN
AA
Integration of sustainable logistics
Alex Andersen. @lund . operations, including cold-chain )
e Beneficiary Company . Leader of DK pilots.
A/S .—w-. transport and solar-equipped
C D terminals
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V¥
BOOST
Management of electric and Participation in PT pilot, using
Boost Urban Thrills, S.A ﬂ Associated Company sustainable tour fleets and provision a VIPV in their regular
< of logistics solutions. distribution activities.
ics
Barr Operation of comprehensive public- | Provide information allowing
BARRAQUEIRO . transport networks, ensuring the evaluation of the impact
Associated Company o ) )
TRANSPORTES, S.A. connectivity across urban, peri-urban of VIPV solutions on
TRANSPORTES 50 and rural areas. passenger buses.
OST
Provision of grid and
OPERATORI SISTEMIT . operational data for flexibility
— . Operation and development of the .
TE TRANSMETIMITOST - —_— Associated Company . o . service assessments, notably
national transmission grid. .
SHOQERI ANONIME os Transmission System
St Operator operating needs.
W&W
E-mobility electronics supplier, with |Provision of hardware for the
WATT & WELL Associated | R&D Company |essential subsystems for DC charging| development of DC/DC V2G
@ WattsWell stations stations

SI, Sweden; TK, Turkey; V2G, Vehicle-to-grid; VIPV, Vehicle-Integrated Photovoltaics; WP, Work Package.
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AL, Albania; DC, Direct Current; DK, Denmark; ePIPVs: Electric Vehicle Compliant Parking Lot Integrated PV; GR, Greece; MS, Milestone; NZ, New Zealand; PT, Portugal; R&D, Research and Development;
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Work Structure

The SOLAR-MOVE project is organised into eight WPs, divided into four phases:

i) Foundations (WP1);

ii) Solutions (WP2 and WP3);

jii) Demonstration (WP4 and WP5);

iv) Business Strategies and Policies (WP6 and WP7).

The first four months of the project will be devoted to the analysis of the existing regulatory
frameworks in EU countries (WP1). The following 18 months will focus on R&I development under WP2
(development of VIPV solutions) and WP3 (development of software and hardware solutions for
ePIPVs). WP4 (VIPVs Demonstration) and WP5 (ePIPVs Demonstration) will start in month M13 with
the specification and organisation of the deployment of the pilots. WP6 is planned to start in Month
M16 and will focus on tasks related to Life Cycle Assessment (LCA), Cost-Benefit Analysis (CBA),
exploitation and business-related activities. WP7 (Dissemination and Standardisation) and WP8
(Project Management) will support the overall implementation during the whole project life cycle. The
SOLAR-MOVE WPs and their connections are depicted in Figure 1.

uuuuuuuuuu

WP4

/Dissemination and

Standardization
WP7 [, WP1 sxz;a\
POLIS e

Regulation, Services and Use Cases

~

=a
=
=

WP2 SEl

M

and Development | Operation of ePIPVs

J
wprée @

\ Business Models and Funding Opportunities

\VlPVS Demonstration )\ ePIPVs Demonstration/

Project Managemelh

WP8
@inm id

WP3 )
VIPV Innovation Planning and H

©@edp

WP5

Figure 1 — Work Packages Organisation

WP descriptions and respective beneficiary leaders are presented in Table 2.
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Table 2 - SOLAR-MOVE Work Package (WP) details

WP | WP name WP description Leader
Lay the groundwork for the SOLAR-MOVE solutions and
. pilots, by identifying key regulatory barriers, mapping
Regulation, . . - .
. flexibility services, defining business and system use case
1 Services and Use i i . . NTUA
Cases centered on the pilots and implementing the architecture -
of the Information and Communication Technology
infrastructure.
Develop and integrate advanced solar technologies for
VIPVs VIPV by designing and fabricating solar modules with
2 | Innovation and | higher efficiency, performance, and durability and by iTech
Development developing power electronic devices allowing for a more
efficient integration of PV in the VIPVs system.
Develop software solutions for ePIPVs to estimate PV
. production from VIPVs and elPVs, develop tools allowing
Planning and L I . .
) the participation in flexibility services and the planning,
3 | Operation of ) . DTU
e design and management of ePIPVs. Advance the design -
of hardware solutions. Evaluate the broader impact of
VIPVs and ePIPVs in the European power system.
VP Demonstrate several VIPV solutions that will undergo
4 ) several activities to make sure the pilots and tests run | Bozankaya
Demonstration . .
without issues.
. Demonstrate several ePIPVs solutions that will undergo
ePIPVs in cities L .
5 o several activities to make sure the pilots and tests run | EDP NEW
and building i ]
without issues.
Business Models | Create new business opportunities. Develop all tasks
6 and Funding related to LCA, CBA, exploitation and business-related F6STech
Opportunities activities.
Promote project visibility through communication and
dissemination strategies, knowledge transfer, and
Dissemination connections with national and European initiatives.
7 |and Participate and support standardisation entities by
Standardisation . . . . POLIS
publishing policy recommendations and guidelines.
D8.1 Page 24 of 88
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Guarantee project execution and alighnment with
Proiect objectives, budget, and timeline while maintaining
rojec
8 ! technical and scientific excellence. Adhere to open data | INESC ID
Management . o . .
policies, commercialisation, intellectual property rights
(IPR), and risk management to ensure project success.

2.4 Timeline, Milestones and Deliverables

The SOLAR-MOVE project has a duration of 42 months, starting on the 1st of November 2025, and
finishing by the end of April 2029. Figure 2 illustrates the timeline of the project, with the start date
and duration of the project tasks (in blue bars) and WPs (purple bars). Figure 2 also shows the seven
progress milestones (blue circles, also identified in Table 3), the two periodic EC/CINEA reporting

reviews (light blue triangles) and the annual in-person General Assemblies (yellow triangles, also
identified in Table 8)
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Project Year 1

Project Year 2

Project Year 3 | Project Year 4 |

m1]M2] M3 ma] ms M6 [ M7 ms Mo M10m11m12m13m14m1sim1elm17m1gm1gimzom21]mazm2am24m2smaeim27m28magM3om3 vamaamaamasaemazmagmagmacma fuaz]

WP1 |Regulation, Services and Use Cases

Task 1.1 |Regulatory frameworks, barriers and opportunities related with VIPVs [
Task 1.2 |System integration and flexibility services adapted to ePIPVs
Task 1.3 |Definition of business and system use cases related with ePIPVs
Task 1.4 |Cyb ity, ity and i

WP2 VIPVs ion and

Task2.1 |Cells, i ion and ion

Task 2.2 |Module design for different types of VIPVs

Task 2.3 |VIPV power electronic design

Task 2.4 |Vehicle-to-Load and Vehicle-to-Grid support in VIPVs

Task 2.5 |Cells, modules and electronics integration of VIPVs

Task2.6 |Fleet

Task27 \:uamusu A0, VaUUaToTT aTTa CETICa o O e TPV
WP3 ing and Operation of ePIPVs

Task3.1 |PV i imation and fault detection in ePIPV systems
Task 3.2 support tools enabling flexibility

Task 3.3 |ePIPV planning and design tools

Task 3.4 |ePIPV and real-time operation tools

Task 3.5 |Hardware supporting ePIPV development

Task 3.6 |Large scale ion for the impact of ePIPVs and VIPVs in the power grid
WP4 VIPVs D i

Task4.1 |Heavy-duty VIPV pilot (DK)

Task4.2 |Garbage VIPV truck pilot (GR)

Task 4.3 |Passenger VIPV bus pilot (TK)

Task4.4 |Last-mile delivery VIPV pilot (PT and NZ)

Task 4.5 VIPV pilot (SI)

WP5 ePIPVs in cities and building

Task 5.1 |ePIPVin Highways (DK Pilot)

Task 5.2 |ePIPV Bus Opportunity charging (TK Pilot)

Task 5.3 [ePIPVs at municipality level (GR Pilot)

Task5.2 |Flexibility services provided by public ePIPVs (PT Pilot)

Task 5.5 |Private ePIPV management Including Grid Services (AL Pilot)
Task6.1 |Life Cycle Assessment of PV integrated vehicles

Task 6.2 |Cost Benefit Analysis of PV integrated systems

Task 6.3 |Business Plans for VIPVs and ePIPVs

Task 6.4 |Funding Oppt ities and i

WP7 D ination and Standardization

Task7.1 [Ci and Di

Task 7.2 |Interaction with other projects and initiatives

Task 7.3 |Contributions for ization activities

Task7.4 |Policies ions and Guideli

Task 7.5 |Lessons Learned and ility for VIPVs

WP8 Project

Task8.1 |Ci ion and Financial

Task 8.2 [Quality and Risk

Task 8.3 |Ethics and Innovation management

Task 8.4 |Data management and Cyber-Security

/\ Consortium Meetings

/\ External Project Reviews

Figure 2 - SOLAR-MOVE Gantt Chart
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Table 3 defines the seven progress milestones of the SOLAR-MOVE project (blue circles in Figure 2).

Table 3 - SOLAR-MOVE list of milestones

Milestone . . Due
Milestone Name WP Means of Verification
No Date
) o Delivery of the definition of the use
Detailed definition of UCs to o ) .
. . cases providing the first vision of the
be considered in the ] ) i
interactions, algorithms and
1 development of 1 . . M12
. information exchange needs
SOLARMOVE solutions and
. between stakeholders (D1.3 and
pilots
D1.4).
Prototypes of VIPV The general description of the
2 solutions (Cells, 2 prototypes will be included in D2.1, | M22
encapsulation, MPPTs) D2.2 and D2.3.
The five VIPV solutions that will be
- Prototypes of VIPV vehicles 5 T
e e sl A et tested in SOLARMOVE will be
delivered to demonstration (WP4).
q Planning and Operation 3 The ePVIVs will be tested in five pilots o
tools for ePIPVs that will be developed in WP5 (D3.3).
Specification of pilots,
Commissioning  of  the implementation, and simulation
5 SOLARMOVE solutions to 4,5 results will be described in | M27
be tested in the pilots deliverables D4.1, D4.2, D5.1 and
D5.2.
Validation of UCs and KPIs tested in
. o the pilots. This MS enables the
6 Cemeluslon eifids valtaben 4,5 definition of roadmaps, guidelines | p39
phase of the pilots and business strategies (D4.4 and
D5.4).
Delivery of an internal document to
be shared with partners via project
7 Exploitation Methodology 6 repository to align tasks and | M19
responsibilities  throughout the
project.
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Table 4 identifies the forty-three SOLAR-MOVE project deliverables, highlighting the respective
leaders, dissemination level, type of document, and due date.

Dissemination level:

Nine deliverables will contain sensitive information (dissemination level, SEN): information
on the deployment activities performed in the different pilots (D4.1, D4.2, D4.3, D5.1, D5.2,
D5.3); the exploitation methodology of the solutions developed (D6.5), and two internal
progress reports of the activities (D8.6 and D8.7). Due to their sensitive content, these
deliverables will be available only to the SOLAR-MOVE consortium and the European
Commission (EC);

Thirty-four deliverables will be public and available on the project website and the CORDIS
website;

Type of document:

Thirty-seven deliverables will have the format of a report (R);

Six deliverables will have OTHER formats: repository for use cases (Deliverable D1.3), a
specification and design of PV solutions (Deliverables D2.1, D2.2), a set of advanced algorithms
and the prototyping of the integration between trailers and trucks (Deliverable D2.3), the
prototype of Vehicle-to-Everything (V2X) / Vehicle-to-Load (V2L) solution (Deliverable D2.4) and
the integration of PVs (Deliverable D2.5). OTHER deliverables will always be complemented by
short reports describing the solution/repository/algorithms to be submitted in the EC portal.

Table 4 - SOLAR-MOVE list of deliverables

Dissemi- Due
Deliverable Deliverable Name WP Lead Type nation o
ate
level

D1.1 Regulatory Framework Mapping 1 POLIS R PU M09

D1.2 Flexibility Services Mapping 1 DTU R PU M11

D1.3 Use Case Repository 1 NTUA OTHER PU M12
Cybersecurity and

D1.4 -’ 1 ComS R PU M12

Interoperability
D2.1 TOPCon and SHJ Cells Prototypes | 2 iTech OTHER PU M20
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D2.2 PV Modules adapted to VIPVs iTech OTHER PU M21

D2.3 MPPT Including New Algorithms SonoM OTHER PU M22

D2.4 V2L and V2G for VIPV Prototype ComS OTHER PU M22

D2.5 VIPVs Prototypes Bozankaya OTHER PU M24

D2.6 Fleet Management Optimisation NTUA R PU M24
PV Devices Performance .

D2.7 . iTech R PU M26
Certification
PV Production in VIPVs

D3.1 . . LIST R PU M18
Estimation

D3.2 Flexibility Assessment INESC TEC R PU M19

D3.3 ePIPVs Planning INESC ID R PU M20
ePIPVs Management and

D3.4 . DTU R PU M21
Operation

D3.5 ePIPV Hardware Solutions INESC ID R PU M24
Impact of ePIPV in Energy and

D3.6 DTU R PU M26
Power Systems
VIPVs Detailed Specification of

D4.1 . Bozankaya R SEN M18
VIPVs pilots
VIPVs Pilots Installation and

D4.2 . AA R SEN M24
Commissioning
VIPVs Pilots Monitoring and .

D4.3 Kaoussis R SEN M33
Assessment

D4.4 VIPVs Lessons Learned in Pilots Bozankaya R PU M39
ePIPVs Detailed Specification of

D5.1 . EDP NEW R SEN M18
Pilots
ePIPVs Pilots Installation and

D5.2 L SUSALB R SEN M24
Commissioning
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ePIPVs Pilots Monitoring and

D5.3 NTUA SEN M33
Assessment
ePIPVs Lessons Learned in the

D5.4 . EDP NEW PU M39
Pilots

D6.1 LCA of VIPV Technologies IREC PU M39

D6.2 CBA of VIPV Technologies LIST PU M40
Business Strategies and Funding

D6.3 . F6STech PU M30
Opportunities
Business Strategies and Funding

D6.4 . F6STech PU M42
Opportunities Update M42

D6.5 Exploitation Methodology F6STech SEN M19
Dissemination and

D7.1 L POLIS PU MO06
Communication Plan
Dissemination and

D7.2 L POLIS PU M24
Communication Plan Update M24

D7.3 Strategy for Standardization SonoM PU M15
Policies and Recommendations

D7.4 POLIS PU M36
for Procurement
Regulations and Incentives

D7.5 . POLIS PU M39
Policies
Guidelines for VIPV and ePIPV

D7.6 INESC ID PU M42
Development

D8.1 Project Management Plan INESC ID PU MO02

D8.2 Project Management Plan Update INESC ID PU M18

D8.3 Data Management Plan INESC ID PU MO06
Data Management Plan Update

D8.4 INESC ID PU M24
M24
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Data Management Plan Update
D8.5 8 INESC ID R PU M42
M42
Intermediate progress report
D8.6 8 INESC ID R SEN M15
M15
Intermediate progress report
D8.7 8 INESC ID R SEN M36
M36
2.5 Innovation and solutions

The SOLAR-MOVE project aims to develop several solutions that will impact the cost and barriers of
the VIPV and ePIPV, increase global efficiency of VIPVs, assess the impact of VIPVs in different usages,
define business strategies adapted to VIPVs and ePIPVs, participate in flexibility services increasing
incomes and in the development of new Distributed Energy Resources, Demand Response and
distributed flexibility programs.

A total of 20 solutions have been proposed, ranging from hardware prototypes to software solutions
(Figure 3). One of the goals of the project is to bring those solutions close to the market (high
Technology Readiness Level).

VIPV Solutions

High efficiency l High Efficiency | V2L/V2V/V2G q Heavy-Duty VIPV
VIPV Integration vy-buty 0
PV cells (SOL1) MPPT (SOL3) fl Module (SOL4) - ‘ (SoLe)
and Design P
TPO based Modules Trailer Connection ‘ Garbage VIPV Truck &
Encapsulation (SOL2) System (SOL5) (SOL7)
‘ Passenger VIPV Bus ‘
(soLs)
VIPV Use Optimisation ‘ Last-Mile Delivery ‘ g
VIPV (SOL9)
VIPV Production VIPV Optimal Motorh S —
Estimation (SOL11) Routing (SOL12) ‘ ;’Sg[l‘;')“e ‘ H}S;
‘ ePIPV production ‘ ‘ Flexibility ‘ ‘ City Planning for ‘ ‘ ePIPVs Planning and ‘ ‘ ePIPV Optimal
estimation (SOL11) Assessment (SOL13) ePIPV (SOL14) Design (SOL15) Operation (SOL16)

Automatic fault ‘ ‘ ePIPV P2P V2G ‘ On-parking, standalone DC/DC V2G stations
detection (SOL17) Trading(SOL18) connection for trailers (SOL19) (SOL20)

Figure 3 — SOLAR-MOVE Solutions
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3. Organisation, Management Structure, and Governance

The achievement of the SOLAR-MOVE project's goals and outputs (deliverables, milestones, solutions)
mentioned in the previous section depends on the coordinated engagement and expertise of all
consortium partners and the participation of external stakeholders. To support this collaboration, the
project is driven by an effective management framework designed to facilitate decision-making,
oversee day-to-day implementation, and maintain structured communication with the EC. This
framework ensures alignment across partners and supports the efficient and timely delivery of the
work plan.

The project’s management strategy combines top-down guidance, provided through its formal
governance bodies, with bottom-up contributions stemming from the active involvement of task and
work package teams. This dual approach encourages responsive problem-solving, knowledge
exchange, and reiterative project development.

The SOLAR-MOVE governance model is organised mainly into four complementary layers (see Figure
4 , each with clearly defined roles and responsibilities:

e Project Coordinator — responsible for administrative, contractual and financial oversight, and
the main interface with the EC (Section 3.1 );

e General Assembly — the project’s highest decision-making body, guiding strategic direction and
ensuring coherence with the project’s vision and Grant Agreement (GA) (Section 3.2 );

e Scientific Committee —ensures scientific and methodological consistency across work packages,
monitors technical progress, and supports risk mitigation (Section 3.3 );

e Advisory Board - an independent entity that offers external expertise and strategic direction to
assure the scientific and practical applicability of project outcomes (Section 3.4 ).

Furthermore, additional key roles will support the Coordination Team, such as the WP leader, TL, Legal
officer and Data protection officer, whose responsibilities are described in Section 3.5 .

Further details on each governance and management structure will be provided in the following
sections.
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A A A

Project Coordinator  |nnovation = Communication Financial
Project Manager Manager Manager Manager

Project Coordinator Team
\ Administrative & Financial Coordination /

Advisory
Board

l

!
B8A88E 8888 A
288888 & || aaas &

Representative of each Coordination Work Package Leaders Coordination
partner
General Assembly Scientific Committee j

Figure 4 - SOLAR-MOVE management structure and governance

3.1 Project Coordinator

Role: ensure the seamless execution of all project components, including operations, administration,
and scientific activities. INESC ID is responsible for overseeing the entire SOLAR-MOVE project and has
established a Project Coordination Team (Table 5).

Composition of the Project Coordination Team: Project Coordinator, Project Manager and Financial
Manager, all from INESC ID, a Communication Manager from POLIS and an Innovation Manager from
F6S. Furthermore, the team also includes a Communication Officer from INESC ID to support the
alignment between INESC ID and POLIS.
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Table 5 - SOLAR-MOVE Project Coordination Team and their roles

Role Institution Name Function
Primary representative and
responsible of the SOLAR-MOVE
Project project, and intermediary between
G el INESC ID Hugo Parties and the Granting Authority.
Morais Responsible for overall coordination
(PC) of the project execution, assisted in
his role and responsibilities by the
Project Manager.
Responsible for overseeing the
Daniela | 3gministrative ~ and  financial
Magalhzes; management of the project,
Anabel supporting the Project Coordinator
Project o by ensuring that the project outputs
INESC ID Simoes; .
Manager meet the highest standards and are
completed on time. Communicates
e [ with the European Commission,
NUAES consortium, advisory board and
stakeholders.
Financial o Manages all financial aspects of the
INESC ID | Ilda Ribeiro )
Manager project
Marina
Vilches Responsible for planning and
execution of dissemination and
A (Mariana _— o
Communication communication activities, ensures
POLIS Carmo — - : -
Manager consistent projects branding, and
Communica promotes engagement with the
et target audience.
Officer)
Leads the innovation and
exploitation  strategy, ensuring
. alignment between research
Innovation Gergana o , o
F6S o objectives, results’ exploitation, and
Manager Dimitrova o ) .
user validation. Defines Innovation
KPIs and consolidates partners'
exploitation plans.
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Section 6.4.2 of the SOLAR-MOVE Consortium Agreement (CA) delineates the responsibilities of the
Project Coordinator and the Coordination Team. These responsibilities encompass a broad spectrum
of contractual, managerial, and supervisory duties, as outlined in Table 6.

Table 6 - SOLAR-MOVE Coordination team role

SOLAR-MOVE Coordination Team responsibilities

Oversight and
Compliance

Monitoring the progress of all project activities to ensure that all partners adhere
to the regulations outlined in both the Consortium Agreement (CA) and the GA.

Communication

Maintaining current contact lists, facilitating effective communication among

within the partners, and ensuring the prompt sharing of pertinent project information to
consortium support efficient internal communication.
Managing Gathering and verifying technical and financial information from partners to

reports and
documentation

ensure accuracy and consistency before submission to the Granting Authority,
along with any other required documents.

Organization
and Conducting
meetings

Preparing for and conducting General Assembly meetings, developing agendas,
facilitating sessions, recording and distributing minutes, proposing decisions
when appropriate, and monitoring the implementation of agreed-upon actions.

Information
Flow within the

Ensuring that all Parties receive the necessary documents and information
required to perform their roles in the project effectively.

Consortium
Fi ial This encompasses the administration of EU fund disbursements in accordance
inancia
with the GA and CA, along with all related financial oversight procedures and
Management . o
reporting responsibilities.
Providing Supplying partners with official copies or originals of documents exclusively held
Official by the Coordinator upon request, when such documents are required for claims,
Documents justification, or other legitimate purposes.

Coordinating
Modifications

Assuming responsibility for creating and submitting any amendments to the GA
following their official approval by the General Assembly.

3.2

General Assembly

Role: the primary decision-making entity of the consortium. In this assembly, key strategic decisions
are made that may influence the execution and overall success of the project.

Composition of the General Assembly: Project Coordination Team (Project Coordinator/Project
Manager) that oversees the General Assembly, and a single representative from the beneficiaries (see
Table 7 for the list of partners’ representatives, which may alter throughout the project).

Each entity is entitled to cast a single vote. If the beneficiary representative is unavailable, they may
designate a substitute or a proxy. They may also extend invitations to additional beneficiary members,
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but only one member of the entity will have the right to vote. According to the CA, each member of
the General Assembly possesses the right to discuss, negotiate, and make decisions on all matters.

Table 7 - SOLAR-MOVE General Assembly representatives

Number Partner Representant

1 INESC ID Hug? Morais
(Chairperson)
2 EDP NEW Motaz Ayiad
3 INESC TEC Antonio Faria
4 Clean Motion AB William Collings
- o Peter Bach
Andersen

6 MOBICOM Christian Nordling
7 UPT Alfred Pjetri
8 SUSALB Bajram llazi
9 Tirana M Lek Hakani
10 OSHEE Silvana Xheka
11 Bozankaya Batuhan Yildiz
12 METU Murat Gol
13 GUNAM Rasit Turan
14 iTechSolar Gokhan Aslan
15 Uni. Of Strathclyde Safak Bayram
16 NTUA Elissaios Sarmas
17 Kaoussis Antonios Kaousis
18 LIST Ulrch Leopold

D8.1
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19 SonoM Ariel Avila
20 POLIS Daniel Herrera
21 IREC Josh Eichman
22 F6STech Gergana Dimitrova
23 ComS Miha Smolnikar
24 DAEM llia Christantoni
25 EMOT Edoardo Mancinelli
26 ADRIA Tomaz Tomazic
27 Ucant Hamish Avery
28 SONAE Catarina Soares
29 Citroen Nikos Kasimatis
35 Alex Andersen Jan Andersen

Once per year, the General Assembly convenes in person, resulting in a total of five meetings
throughout the duration of the project. Moreover, it was decided during the Kick-off Meeting to hold
an additional virtual General Assembly meeting during mid-project year. More details about the
General Assembly meetings are provided in Section 4.3.1.

The procedures and responsibilities of the General Assembly are specified in Section 6.3 of the SOLAR-
MOVE CA [1] and are detailed in Table 8.

Table 8 - SOLAR-MOVE General Assembly

SOLAR-MOVE General Assembly Procedures

The General Assembly can authorise modifications to the consortium’s financial plan,

Financial

including the reallocation of the EU contribution among beneficiaries when duly
governance |

justified.

The General Assembly may suggest revisions to Annex 1 (Description of Action) and
Amendments )
T Annex 2 (Estimated Budget). Any proposed amendment shall thereafter be

submitted to the Granting Authority for approval.

Background |The General Assembly is authorised to suggest updates, modifications, or withdraw
management |the Background in attachment 1.
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Coordination

Consortium | The General Assembly may propose the inclusion of a new beneficiary to the project
Composition | or recommend the removal of an existing beneficiary when justified.
Project The General Assembly might request substantial project governance or contractual

modifications from the Granting Authority. These include hiring a new Project

of Breaches
and Defaults

Agreement Coordinator, suspending the project, or cancelling the Grant and Consortium
Changes Agreements.
Management | The General Assembly can evaluate if a partner is in breach of the Consortium or GA.

If non-compliance is found, the General Assembly may identify the partner as a
defaulter, suspend its consortium membership, and take legal or litigation action.

Decision- General Assembly decisions can be made in person or by email consultation. A simple
Making majority of (2/3) of votes is needed to approve. A beneficiary can veto a decision that
Procedures it deems as potentially harmful.

3.3 Scientific Committee

Role: The Scientific Committee meets once a month to discuss project management topics, assess risk

management and the progress of the technical work.

Composition of the Scientific Committee: Project Coordination Team (chaired by the Project
Manager), and the WP leaders (Table 9).

D8.1

Table 9 - SOLAR-MOVE Scientific Committee members

Role Institution Representant
Project Coordinator INESC ID Hugo Morais
Daniela Magalhaes
Project Manager INESC ID Anabel Simdes
Ana Rita Nunes
WP1 Leader NTUA Elissaios Sarmas
WP2 Leader iTech Gokhan Aslan
WP3 Leader DTU Peter Andersen
WP4 Leader Bozankaya Batuhan Yildiz
WP5 Leader EDP NEW Motaz Ayiad
WP6 Leader FS6 Gergana Dimitrova

SOLAR-MOVE
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WP7 Leader

Daniel Herrera

POLIS Marina Martin

Vilches

The main SC roles are presented in Table 10.

Table 10 - SOLAR-MOVE Scientific Committee roles

SOLAR-MOVE Scientific Committee roles

Implementation of GA
decisions

Ensure that all strategic and technical decisions of the General Assembly
are implemented.

Project Compliance and

Monitoring

Monitor the implementation of project activities to confirm compliance

with the GA, and propose alterations to the GA to the General Assembly.

Quality Assurance of

Scientific Outputs

Monitor the project's technical and scientific progress to ensure

excellence in methodology, results, and outputs.

Risk Identification and

Mitigation

Identify scientific, technological, and implementation risks, and suggest

mitigation for the risks.

Coordination and

Information Flow

Facilitate the flow of information across tasks of each WP and between

WPs.

Tracking Milestones and

Deliverables

Monitor milestones and deliverables to ensure timely completion and

early detection of deviations.

Support to the

Coordinator

Assist the Project Coordinator to prepare for European Commission

reporting and review meetings.

34

SOLAR-MOVE Advisory Board Forum

Role: the advisory board forum will provide insightful perspectives on the project, provide valuable
feedback on SOLAR-MOVE's methodologies, solutions and innovations, discuss policy regulations, and
align the project with market expectations to boost the exploitation potential of SOLAR-MOVE results.
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Composition of the Advisory Board Forum: broad range of stakeholders, including PV cell
manufacturers and integrators; vehicle, battery and electronic equipment manufacturers, fleet
operators, car Original Equipment Manufacturers (OEMs), the energy sector (system operators, energy
producers, energy retailers and aggregators, energy service companies), research institutions and
academia (scientific community, R&D, program projects), technology providers (such as software
companies, hardware, loT service providers, building operators, weather services and cybersecurity
solution providers), standardisation bodies and policymakers, public authorities and regulators. Key
recognised members of this stakeholder ecosystem will be invited to join webinars organised by the
project, with the capacity of the Advisory Board.

Structure of the Advisory Board Forum webinars: the webinars are planned to start at M9, and will
take place every six months, each focusing on a specific topic, ranging from Regulations and Policies,
to VIPV Innovation and Development, Planning and operation of the ePIPVs, VIPVs and ePIPVs
demonstration and lessons learned. Prior to each webinar, the Advisory Board stakeholders will have
access to relevant materials/reports from the project. They will have the opportunity to discuss their
perspectives during the webinar and afterwards will be asked to provide feedback on project progress.

The main responsibilities of this Advisory Board are listed in Table 11.

Table 11 - SOLAR-MOVE Advisory Board Responsibilities

SOLAR-MOVE Advisory Board

Engagement in
Attend project webinars and provide informed feedback, recommendations,

SOLAR-MOVE
and perspectives on the project's progress and emerging results.
Webinars
Support finding Identify opportunities, channels, and strategies that promote the replication,

opportunities and |adoption, and implementation of SOLAR-MOVE solutions in practical

strategic initiatives | applications.

Innovation and
Provide expert assessments of the innovation, utility, and market potential of
Feasibility
the SOLAR-MOVE technologies and methodologies.
Assessment

Participate in the SOLAR-MOVE General Assembly meetings, if considered
Participation in
necessary by the consortium, taking part in discussions and contributing to the
General Assembly
decision-making process. Members of the Advisory Board shall not have the
Discussion
right to vote.
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3.5 Other roles supporting the Coordination

Other key players will contribute to the SOLAR-MOVE developments: Work Package (WP) Leader
(Section 3.5.1), Task Leader (Section 3.5.2), Legal officer (Section 3.5.3) and Data protection officer
(Section 3.5.4).

3.5.1 Work Package Leader

Role: the WP Leader plays a key role in ensuring that all activities and tasks of a certain work package
are delivered on time, within scope and according to high-quality standards.

WP leader identification: SOLAR-MOVE project is structured into eight WPs, each led by a designated
beneficiary (Table 2). In general, each WP consists of four to seven tasks, with some WPs running for
a shorter duration (12 months), while others spanning the entire duration of the project (42 months).
The SOLAR-MOVE WP leaders have been identified in Table 9.

The main activities and responsibilities of the WP leaders in the SOLAR-MOVE project are listed in Table
12.

Table 12 - WP Leader roles

SOLAR-MOVE WP Leader roles

Coordination of WP

. Organise and manage all WP tasks to meet objectives and deliverables.
Activities

Ensure clear and efficient communication across WP tasks and
Facilitation of Information
maintain collaboration with other WPs to ensure project coherence
Flow
and integration.

Monitor the progress of each task, verify if the results meet
Progress Monitoring and
expectations, and detect any emerging issues that may affect quality
Quality Assurance
or deadlines.

Reporting to the Scientific | Provide the SC regular reports on progress, identify technical or

Committee schedule concerns, and warn of any risks to project completion.
Contribution to EC Deliver periodic reports with precise and up-to-date information to
Reporting the EC.
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Organise and execute monthly meetings with TLs, including agendas

Communication Channels

Organisation of WP

and discussions, keep the Minutes of Meeting up to date, and share
Meetings

other important documents.

Ensure that all members remain informed and that communication
Management of WP

tools, such as WP mailing lists, are appropriately utilised for WP-

related matters.

Participation in Review

Meetings

Attend regular review meetings with the Coordination Team and

Project Officer to present WP progress and address follow-up actions.

3.5.2 Task Leader

Role: The TL coordinates the execution of all planned activities carried out by the participant partners,

to ensure that the aims of the task are reached without technical and temporal delays.

Task leader identification: SOLAR-MOVE project has a total of forty tasks, each led by a designated

beneficiary.

The main activities and responsibilities of the TLs in the SOLAR-MOVE project are listed in Table 13.

Table 13 - SOLAR-MOVE Task Leader role

SOLAR-MOVE Task Leader roles

Participation in WP
Meetings

Attend WP meetings and give the WP Leader brief task activity reports.

Risk and Deviation

Management

Assess both task risks and deviations, and report them to the WP leader

and Coordination Team.

Execution of Task

Manage, execute and complete all task-related activities on schedule and

Activities according with the objectives proposed.

Deliverable Plan and prepare the respective deliverables, ensuring efforts with other
Preparation task participants, and update WP leaders on the progress.
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Ensure deliverables are sent for internal revision on time and in
Internal Review
accordance with the deliverables’ guidelines set in Section 5.2 of this
Submission
document.

3.5.3 Legal Officer

Role: the Legal Officer helps with questions involving legal requirements, regulations and documents
(e.g. Consortium and GAs).

Legal Officer identification: INESC ID Legal officer (Eva Reis) and other beneficiaries’ legal
departments.

3.5.4 Data Protection Officer

Role: the Data Protection Officer advises on questions involving Intellectual Property Rights, open-
source licences and data protection regulation.

Data protection Officer identification: INESC ID Data protection officer (Weronika Figueiredo).

4. Internal management procedures

This section presents the key tools that the SOLAR-MOVE consortium will employ to facilitate project
coordination and collaboration among partners. It describes the project repository and the procedures
for handling documentation (Section 4.1 ), details the primary methods of communication (Section
4.2 ), and describes the procedures for SOLAR-MOVE meetings (Section 4.3 ), including workflows
tailored to each meeting type (Kick-off meeting and General Assemblies, SC meetings, Periodic Review
meetings and WP/Task meetings).

4.1 Project Repository

Main project repository: SOLAR-MOVE workspace on Microsoft Teams and SharePoint

Content: administrative and technical documentation of the project: a range of project-related content
materials, including deliverables, scientific publications and supporting resources, reports, posters,
contact directories, datasets, templates, guidelines, dissemination assets, visual identity elements,
presentations, Minutes of Meeting (MoMs), to name a few.

Access: strictly limited to consortium members, and invitations are only issued by the
Coordinator/Project Manager, ensuring confidentiality and controlled sharing of sensitive information.
When new members join the project, the beneficiary should inform the Project Manager by e-mail to
grant access to the repository.

Structure: the repository is organised into WP folders, and each WP contains the respective tasks. Each
task has its own folder that contains all materials resulting from the activities carried out within that
task. Furthermore, there is a dedicated folder to archive all datasets used or obtained/produced during
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the project. Each dataset will be accompanied by a metadata file and will be identified as Private if it
is only for the exclusive use of the consortium (Figure 5).

Project Repository maintenance: responsibility of the INESC ID Coordination team. As to be detailed
in the project Data Management Plan, all documentation will follow a specific nomenclature, to
promote clarity and ease of access. The consortium is also committed to adhering to FAIR principles to
ensure data is Findable, Accessible, Interoperable and Reusable. The Data Manager, part of the
Coordination team, oversees how the repository is being used, ensures that all partners adhere to
proper protocols and organisational standards, and follow the guidelines described in the SOLAR-
MOVE Data Management Plan.

{\ [y Inlibrary /:I (= In messages

SOLAR-MOVE T Upload ¥ B Editin grid view

¥ Main Channels

General

Documents > General
Management ¢

[3 Mame

'\IDatasets
WP1_Regulation_NTUA
WP2_VIPVs_iTech
WP5_ePIPVs_DTU
WP4_VIPVsDemo_Bozank
WP5_ePIPVsDemo_EDP
WP6_Business_F6S
WP7_Dissemination_POLIS

WP8_Management_INESC

Figure 5 — SOLAR-MOVE Repository
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4.2 Internal Communication

This section describes the communication tools and protocols established to support seamless
collaboration among SOLAR-MOVE project partners:

e email correspondence and mailing lists (Section 4.2.1);

e ticketing system for requests/suggestions to the Coordinator/Project Manager (Section 4.2.2);

e virtual meetings via web calls (Section 4.2.3);

e other means of communication such as telephone calls for urgent, direct exchanges, with key
decisions documented via follow-up emails; registered mail for transmitting official documents

and alternative platforms like Discord for informal or supplementary communication (Section
4.2.4).

4.2.1 Email Correspondence and Mailing lists

Aim: the default mean of communication for sharing information, engaging in discussions, and
distributing documents to other partners.

For all project-related correspondence, emails should clearly reference the project by including at the
beginning of the subject the identifier [SOLAR-MOVE].

To improve efficiency, the partners are strongly encouraged to use the project-specific mailing lists,
identified in Table 14

Table 14 - Scope of SOLAR-MOVE Email Distribution Lists

Mailing List Email Address Subscribers Scope

To disseminate
and provide
project-related

Coordination and

Dissemination | solarmove.dissemination@Ist.inesc-id.pt | Communication

) information
Officer

both internally
and externally.

To convey
strategic advice,
External Expert

External Expert

solarmove.advisory.board@inesc-id.pt Advisory Board

insights and
recommendatio

Advisory Board
members ns from the
project's expert
bodies.
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V@
To guarantee
All contacts teamwide
Consortium solarmove.consortium@inesc-id.pt involved in the communication
project and information
flow.
To facilitate
Scientific experts | discussions on
Scientific solarmove.scientific.committee@inesc- selected for the | technical topics,
Committee id.pt Scientific methodologies,
Committee and scientific
approaches
To enable
communication
. ) WP1 Leader and and
WP1 solarmove.wpl@inesc-id.pt o o
participants coordination on
all WP1 task
activities.
To enable
communication
) ) WP2 Leader and and
WP2 solarmove.wp2@inesc-id.pt o .
participants coordination on
all WP2 task
activities
To enable
communication
) ) WP3 Leader and and
WP3 solarmove.wp3@inesc-id.pt o o
participants coordination on
all WP3 task
activities
To enable
communication
) ) WP4 Leader and and
WP4 solarmove.wp4@inesc-id.pt o o
participants coordination on
all WP4 task
activities
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To enable
communication
WP5 Leader and and

participants coordination on
all WP5 task

activities

WP5 solarmove.wp5@inesc-id.pt

To enable
communication
WP6 Leader and and

participants coordination on
all WP6 task

activities

WP6 solarmove.wpb6@inesc-id.pt

Moderation & management of SOLAR-MOVE mailing lists: the Coordination Team is responsible for
moderating and including the contacts in the project’s mailing lists. Partners are expected to provide
the contacts and specify their allocation to the different mailing lists in the Excel SOLAR-MOVE contact
list shared in the WP8_ Management folder of the project repository. All new entries should be
highlighted in yellow and indicated to the Project Manager.

Email guidelines for consistency and effective communication:

e Use of subject line identifiers: All project-related emails subject line must begin with the tag
"[SOLAR-MOVE] — Subject” to ensure messages are easily identifiable and traceable;

e Flagging urgent matters: Include "[ACTION REQUIRED]" or "[URGENT]" in the subject line for
issues that necessitate immediate attention;

e Document sharing: The project's repository serves as the designated location for sharing
documents. The email body should contain a direct link to the document;

e Use of mailing lists: Partners should communicate with one another via the mailing lists
specified in Table 14, selecting the appropriate one that corresponds to the topic or Work
Package;

e Copying the Coordination Team: The Coordinator and/or Project Manager should be copied
(cc) in partner technical discussions and exchanges between partners;

¢ Maintaining contact information: Partners must update the SOLAR-MOVE Excel contact list
with team contacts and mailing list assignments. The team's main contact should add the new
member, place them on the proper WP mailing groups, highlight the item in yellow, and notify
the Project Manager.
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4.2.2 Ticket System

Ticket System:

Aim: Partners should send requests, feedback, suggestions and inquiries to the INESC ID Coordination
Team via the ticket system, to streamline support and issue tracking. With this system, when an email
is submitted, a ticket is automatically created, allowing the team to efficiently monitor and manage
each topic.

4.2.3 Video-Conference Calls

Main platform used: Microsoft Teams

Aim: video-conference meetings are essential for addressing technical matters, coordinating activities
and efforts among the partners spread across the sixteen countries.

Type of conference meetings: meetings vary in size and purpose, including bilateral calls to resolve
specific issues, SC meetings with WP leaders and Coordination team to review the progress and quality
of the work, and WP meetings or Task meetings organised by WP/TL with all participant partners to
advance ongoing activities. Larger meetings will also be organised, such as General Assemblies with all
partners for project progress and decision making, or webinars with external stakeholders to gather
feedback on the project’s progress and the innovative solutions being developed.

4.2.4 Other means of internal communication

In addition to digital communication, the SOLAR-MOVE project relies on additional communication to
facilitate coordination and collaboration:

e In-person meetings: For key events such as the Kick-off Meeting, General Assemblies, Review
Meetings with the Project Officer (PO), demonstration events, and solution testing sessions, for
hands-on collaboration, strategic discussion and team alignment;

e Telephone communication: For matters that require rapid clarification or immediate action. To
ensure transparency and continuity, the outcomes of such calls should be summarised and
documented, and shared with relevant participants;

e Printed correspondence: For formal official or legal documents, including those that require
handwritten signatures (e.g., Consortium Agreement), that should be sent through registered
mail, to ensure proper tracking;

e Other communication platforms: Partners may use additional digital platforms alongside

Microsoft Teams to facilitate communication and collaboration.

4.3 SOLAR-MOVE Meetings

The SOLAR-MOVE project will host a variety of meeting formats during the length of the project to
support coordination and progress tracking. Table 15 provides an overview of the recurring meeting
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types along with their respective frequencies. Additional details and procedures related to each
meeting category are outlined in the subsequent sections: Section 4.3.1 for General Assembly
meetings, Section 4.3.2 for SC meetings, Section 4.3.3 for Periodic Review meetings, Section 4.3.4 for
WP meetings.

Table 15 - SOLAR-MOVE meetings

SOLAR-MOVE

. Frequency Description / Indicatove Schedule Participants
Meetings
M1 (KoM) - Nov 25 — Brussels (POLIS)

5 M6 - Apr 26 - Virtual

Kick-off Meeting On-site | M12-Nov 26 — Athens (NTUA)
: - Coordination team

and meetings | \118 - Apr 27 - Virtual

3 - One representative

General Assembly M24 - Nov 27 — Ankara (iTech)

per beneficiary
Meetings Virtual | M30 - Apr 27 - Virtual
meetings | M36 - Nov 28 - Copenhagen (DTU)

M42 - May 29 - Portugal (INESC-ID)

Scientific 42 I
. - Coordination team
Committee Virtual Monthly meetings
) ‘ - WP leaders
meetings meetings
2 - Coordination team
et e Review Period 1: M1-21 - Brussels
) Onssite - WP leaders
meetings . Review Period 2: M22-42 - Brussels
meetings - Project Officer
Ongoing - WP Leader
Work Package throushout Monthly, bi-weekly or weekly meetings | _
roughou . -TLs
i depending on task developments.
meetings each WP p g p

-Task Participants

4.3.1 General Assembly Meetings

Aim: The General Assembly serves as the main decision-making authority of the consortium, by
providing strategic guidance, authorising key project decisions, supervising financial, administrative,
and governance issues, approving essential modifications, and ensuring that all partners collaborate
effectively to keep the SOLAR-MOVE project aligned with its objectives, contractual commitments, and
long-term vision.
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Participants: Coordination and SOLAR-MOVE Beneficiaries (one representative per Beneficiary).
Frequency: In-person meetings held annually and remote meetings held in between (Table 16).
Format: in-person/hybrid and remote meetings.

Organisation: the in-person/hybrid meetings are organised by the Coordination team and host
partners. The host partner is responsible for covering all associated costs, including venue rental,
catering services, and the General Assembly dinner. The remote General Assembly meetings are
organised by the Coordination team.

Structure: The in-person/hybrid General Assembly meeting can have a duration of one and a half days
or two full days, prioritising working sessions on topics relevant for the project (e.g. working groups in
specific WPs, related to the pilots). The online General Assembly meeting will last a full day, with the
morning dedicated to administrative topics and the afternoon to technical updates/discussions.

The planned locations and approximate dates for upcoming General Assembly meetings are listed in
Table 16.

Table 16 - SOLAR-MOVE General Assembly Meetings

SOLAR-MOVE General
Assembly Local Host partner
M1 (KoM) — Nov 25 Brussels POLIS
M6 — Apr 26 Virtual Virtual
M12 — Nov 26 Athens NTUA
M18 — Apr 27 Virtual Virtual
M24 — Nov 27 Ankara iTech
M30 — Apr 27 Virtual Virtual
M36 — Nov 28 Copenhagen DTU
M42 — May 29 Portugal INESC-ID
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Table 17 provides detailed guidelines for planning and executing General Assembly meetings.

Table 17 - SOLAR-MOVE General Assembly meetings guidelines

SOLAR-MOVE General Assembly meeting guidelines

Activity/ Requirement

Timeline

Coordination team sets the meeting date and prepares a draft agenda with the
host partner (for on-site meetings)

3.5 months prior to
the meeting

The SC reviews and validates the proposed date and agenda

3.5 months prior to
the meeting

Coordination team prepares the registration form for in-person meeting.

3 months prior to
the meeting

After approval, the confirmed General Assembly date and agenda are shared
with the consortium and registration opens.

The notice and agenda must be circulated in writing no later than 14 days
before the meeting (7 days for the extraordinary meetings).

3 months prior to
the meeting — no
more than 14 days

For in-person General Assembly meeting, the host partner arranges logistics:
venue booking, catering and networking dinner event.

Venues must provide: projectors, power outlets, tables, microphones, reliable
internet (for hybrid participation), enough capacity to accommodate all
attendees, and easy access by public/ private transport

2 months prior to
the meeting

Attendance list is shared with the consortium once registration closes.

2 months prior to
the meeting

Coordination team sends to the consortium a reminder email with practical
information, including link for remote access.

1 month prior to the
meeting

Coordination team organises the participant presentations and finalises
meeting materials (e.g. presentation templates, attendance list to sign on
site)

15 days prior to the
meeting

Voting procedure for decisions taken during the meeting:

- One vote per beneficiary

- Decisions require a two-thirds (2/3) majority of the votes, with at least
2/3 of members present.

- Voting may also occur via email —the coordinator circulates an email with
at least 10 days for responses

During the meeting

pa.1 ». o SOLAR-MOVE
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The meeting must be fully documented, including photographs and a hand-

. . - During the meetin
signed attendance sheet to ensure proper reporting and traceability. & &

Coordination Team prepares and shares the MoMs with the consortium. Within 10 days after
the meeting

Consortium should validate the MoM:s. If no objections are raised within the Within 15 days of
defined period, the MoMs are considered approved. receiving the MoMs

Figure 6 illustrates the timeline and responsibilities during the General Assembly preparation.

Month 9 Month10 Month11 Month12 Month13

Agenda sent

Meetings logistics MoMs MoMs
Open . General .
Registrati (venue, dinner, coffee breaks) Assembl Sent validated
Dates & egistration y
Agenda
Validation .
Registration Reminder & link Documentation &
forremote Presentations
attendance preparation
CoordinationTeam GA members Host Partner - Scientific Committee

Figure 6 — SOLAR-MOVE General Assembly meeting timeline

4.3.2 Scientific Committee Meetings

Aim: Alignment on the progress of the ongoing tasks and technical discussions, risks or management
issues.

Participants: SOLAR-MOVE WP leaders and Coordination
Frequency: Once a month
Format: Remote

Organisation: Coordination team
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The main guidelines for the SC meetings are described in Table 18.
Table 18 - SOLAR-MOVE Scientific Committee Meetings guidelines
SOLAR-MOVE SC meeting guidelines
Activity/ Requirement Timeline

PM schedules the SC meeting with WP leaders via Doodle

Up to 2 weeks
before the meeting

PM and Project Coordinator (PC) draft the agenda

PM prepares the presentation templates and sends a reminder to the meeting
participants.

PM asks for WP leaders to fill in the presentation template

1 week before the
meeting

SC meeting is moderated by PM and PC.

During meeting

PM addresses management items.

WP leaders provide updates on WP task progress, risks and delays.

During meeting

PM prepares the MoMs and sends them to the SC members via email.

Up to 1 week after
the meeting

WP leaders review and validate the MoMs.

Up to 1 week after
receiving the MoMs
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Figure 7 represents the timeline for the organization of the SOLAR-MOVE SC meetings.

‘ MoM MoM
Presentation SC Meeting Sent Validation
preparation &

Agenda;
Link & Next SC schedule
Reminder;

CoordinationTeam [ Scientific Committee
Figure 7 — SOLAR-MOVE Scientific Committee meeting time flow
4.3.3 Periodic Review Meetings

Aim: Assessment of the progress of the project and clarifications on the periodic report
Participants: SOLAR-MOVE WP leaders and Coordination

Frequency: After submission of the periodic report (expected to be at M24 and M44)
Format: In-person (generally in Brussels, last one maybe remote).

Organisation: Coordination team

The main guidelines for the Periodic Review meetings are described Table 19.

Table 19 - SOLAR-MOVE Periodic Review meeting

SOLAR-MOVE Periodic Review meeting guidelines

Activity/ Requirement Timeline

PM schedules the meeting with the Project Officer (PO) and WP Leaders and

prepares the agenda.

These meetings are held over 2 days: Uit 2 el el
to the meeting

- Day 1: Pre-meeting for internal discussion and revision with WP leaders

- Day 2: Review meeting with WP leaders, Coordinator and PO.

Up to 2 months prior

PO reviews and validates the proposed agenda. )
to the meeting
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Up to 2 months prior
PM shares the final validated agenda with all participants. 2 . 2
to the meeting

Submission of the Periodic Report, prepared by Coordination Team and 2 months prior to the
consortium partners, via the Funding and Tenders platform. meeting

PM prepares presentation templates and organizes participants' 1 month prior to the
presentations. meeting

Day 1: Pre-meeting with Coordination and WP leaders. Pre-meeting

Day 2: Review meeting with Coordination Team, WP leaders and PO. Review meeting

Within 1 week after

PM prepares and sends the MoMs .
the meeting

Within 1 week after

Participants review and validate the MoMs. o
receiving the MoM

PM incorporates PO feedback, comments and required adjustments into Within 2 weeks after
the Periodic Report the meeting

Figure 8 illustrates the timeline for the SOLAR-MOVE Periodic Review meetings.

Month 24/44 Month 23/43

Month 22/42 Month 23/43

MoM
Schedule Sent MoM
& Validation
Agenda
Template Periodic Review
available meeting
Coordinationteam WP Leaders PO

Figure 8 - Periodic Review meeting guidelines
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4.3.4 Work Package Meetings

Aim: Progress of WP tasks and assessment of risks
Participants: Respective WP leader, TLs and task participants

Frequency: Monthly, bi-weekly or weekly, accordingly to the demands of each WP (intensity of
workload and number of ongoing tasks)

Format: Remotely
Organisation: WP leader
The main guidelines for the WP meetings are described in Table 20.

Table 20 - SOLAR-MOVE WP meetings guidelines

SOLAR-MOVE WP meeting guidelines

Activity/ Requirement Timeline

The scheduling of the WP meetings is the responsibility of the WP leader, via | Up to 2 weeks prior
a doodle poll among the WP participants (distributed via dedicated mailing list) | to the meeting

. Up to 1 week prior
The agenda is prepared and shared by the WP Leader .
to the meeting

) ) ) 1 week prior to the
A meeting reminder is sent by the WP leader

meeting

Discussions among WP Leader and WP participants focus on tasks progress,

~ During the meetin
risk assessment and next steps & &

WP leader prepares and shares the MoMs. The WP leader also places the Up to 1 week after
MoMs under the respective WP Monthly meeting dedicated folder the meetings

Up to 1 week after

MoM li WP ici . ..
oMs are validated by participants e v T

WP leader informs the Coordination Team if WP mailing lists need to be
updated. WP leaders also inform the Coordination about any reported risks/ | When applicable
critical delays identified during the WP meetings.

Figure 9 illustrates the timeline for the SOLAR-MOVE WP monthly meetings.
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Next WP MoM MoM
Reminder Sent Validation
Link + Agenda WP Meeting
Next SC schedule
) WP Leader WP participants

Figure 9 — SOLAR-MOVE WP Monthly meeting

5. Quality assurance procedures

A set of procedures will be implemented to ensure effective monitoring of both progress and quality
of all SOLAR-MOVE project activities and outputs. Those procedures include SOLAR-MOVE reports
(Section 5.1 ), deliverables development, revision, and submission (Section 5.2 ), and the monitoring
and mitigation of risks (Section 5.3 ).

5.1 SOLAR-MOVE Reporting

Three types of reports will be developed during the project:
¢ Internal Management Reports (IMRs, Section 5.1.1);
e Periodic reports to the EC (Section 5.1.2);
e Bi-monthly reports to the PO (Section 5.1.3).

The frequency of these reports and information about the respective contributors are indicated in
Table 21.

Table 21 - Frequency of SOLAR-MOVE reports

SOLAR-MOVE Reports Frequency Contributors

Reports every 7 months covering the
Internal Management periods:

Report (IMR)

- Coordination team

- M1-M7 - WP Leaders
(*Except SONO - M8-M14
MOTORS) - Mi15-M21 T
- M22-M28
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- M29-M35
- M36-M42

- Coordination team

Periodic Review Two reports covering the periods:

- WP leaders
RS - MO1-M21
- M22-M42 -TLs
Bi-monthly Reports Every two months (24 in total) - Coordination team

*As agreed in the SOLAR-MOVE Consortium Agreement, SONO MOTORS will report the IMR to the Coordination every 3
months.

Table 22 indicates a tentative SOLAR-MOVE reporting calendar for the duration of the project and the
sub-sections below describe the processes for the respective reports.

Table 22 - SOLAR-MOVE reporting calendar

Deadline to send .
. Templates L. Deadline to send to
SOLAR-MOVE reports | Period covered . to Coordination
available EU/PO
team
. Nov 2025 — Dec
Bi-monthly report 1 n/a 9/01/2026
2025 e
Jan 2026 — Feb
Bi-monthly report 2 n/a n/a 06/03/2026
2026
Mar 2026 — Apr
Bi-monthly report 3 P n/a n/a 08/05/2026
2026
Nov 2025 —
IMR (M1-M7) M7-M8 15/05/2026 n/a
May 2026
May 2026 — Jun
Bi-monthly report 4 i n/a n/a 10/07/2026
2026
Jul 2026 — Aug
Bi-monthly report 5 n/a n/a 07/09/2026
2026
Sep 2026 — Oct
Bi-monthly report 6 * . n/a n/a 06/11/2026
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Nov 2026 — Dec

Bi-monthly report 7 n/a n/a 08/01/2027
y rep o0 /! / /01/
Jun 2026 — Dec
IMR (M8-14) M8-M14 15/05/2026 n/a
2027
. Jan 2027 — Feb
Bi-monthly report 8 n/a n/a 05/03/2027
2027
Mar 2027 — Apr
Bi-monthly report 9 2 n/a n/a 07/05/2027
2027
May 2027 —Jun
Bi-monthly report 10 | oY n/a n/a 09/07/2027
2027
Period Report 1 (M1- | Nov 2025 —Jul
M20-M21 15/08/2027 31/09/2027
M21) 2027
Jul 2027 — Au
Bi-monthly report 11 E n/a n/a 12/09/2027
2027
Sep 2027 — Oct
Bi-monthly report 12 . n/a 12/11/2027
2027 e
Jan 2028 — Feb
IMR 2 (M15-21) M21-M22 15/03/2028 n/a
2028
Nov 2027 — Dec
Bi-monthly report 13 n/a n/a 07/01/2028
2027
. Jan 2028 — Feb
Bi-monthly report 14 n/a n/a 10/03/2028
2028
Mar 2028 — Apr
Bi-monthly report 15 . n/a n/a 12/05/2028
2028
May 2028 —Jun
Bi-monthly report 16 E n/a n/a 07/07/2028
2028
Jul 2028 - Au
Bi-monthly report 17 rors E n/a n/a 08/09/2028
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Sep 2028 - Oct

Bi-monthly report 18 n/a n/a 05/11/2028
2028
Sep 2028 — Oct
IMR 3 (M22-29) M35-M36 15/11/2028 n/a
2028
. Nov 2028 — Dec
Bi-monthly report 19 n/a n/a 05/01/2029
2028
Jan 2029 - Feb
Bi-monthly report 20 n/a n/a 09/03/2029
2029
Periodic Report 2 Aug 2027 —
. M41-M42 15/05/2029 30/06/2029
(M22-M42) April 2029

5.1.1 Internal Management Reports (IMR)

Aim: Monitoring of the technical and financial progress of the project

Elaboration by: All project beneficiaries and affiliated partners, according to each IMR period and the

WPs active during that reporting period.

Frequency: every 7 months (exception applies to one partner that will send the IMRs every 3 months,

according to the SOLAR-MOVE CA)

Structure: The IMR consists of two documents: i) Management and Technical Report (Word file) and

i) Financial Report (Excel file)

i) The Management and Technical Report provides a comprehensive overview of the activities carried

out during the reporting period, including:

e A description of the work performed by each beneficiary, detailing contributions to all relevant

tasks;

e |dentification of team members involved, specifying the individuals for whom effort is being

reported;

e Deviations from the planned use of resources, comparing actual versus forecasted figures;

e Deviations from the work plan, such as delays in tasks or deliverables, along with justifications;

e Risks encountered, whether previously registered (see Section 5.3 ) or newly identified.

ii) The Financial Report details the actual effort and costs incurred by each beneficiary, including:

e Person-months reported per task and personnel costs per WP;

e Applicable expenses related to travel, consumables, and equipment;

D8.1
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e For equipment, beneficiaries must report the depreciated value corresponding to its use during
the reporting period, in line with the agreed depreciation policy established at the project’s
outset.

Table 23 details the procedures and timelines for the elaboration of the IMR, also illustrated in Figure
10.

Table 23 - SOLAR-MOVE IMR guidelines

SOLAR-MOVE IMR meeting guidelines

Activity/ Requirement Timeline

Coordination team prepares and shares the IMR template (both | At least 15 days prior to the
technical and financial reports) end of reporting period

N . ) 2 weeks after the end of the
Coordination sets a deadline to receive the IMRs from partners

reporting period

Within 2 weeks after

Coordination analyses all reports .
receiving the reports.

Coordination shares the results and takes mitigation actions if Next SC meeting or General
needed Assembly meeting

Month7 Month8 Month9 Month...

Reporting Period M01-M07 ‘ | Reporting Period M08-M14
Template IMR
available Report Results
analysed shared at
SC/GA

Report preparation

Coordinationteam Beneficiaries

Figure 10 - Timeline for preparation of the SOLAR-MOVE Internal Management Report (IMR)

5.1.2 Periodic Reports to EC

Aim: EC review and assessment of the technical and financial progress of the project

Elaboration by: Coordination, all project beneficiaries and affiliated partners
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Frequency: Submission at the end of P1 (M1-M21: 01-11-2025 to 31-08-2027) and P2 (M22-M42: 1-
09-2027 to 30-04-2029) reporting periods.

Structure: The Periodic Report consists in a i) Web-based Questionnaire (to be completed directly in
Sygma Platform), ii) Technical Report (Word file) and ijii) Financial Report (to be completed directly in
Sygma platform).

i) Web-based Questionnaire - to be completed directly on the Sygma platform by the INESC ID
Coordination team, providing information on:

e Deliverables and milestones;

e Critical risks and mitigation strategies;

e Publications, results, and dissemination activities;

e Standards and intellectual property rights;

e Project impact and datasets;

e Composition of research teams (action directly performed by beneficiary).
ii) Technical Report

Following a template provided by the EC, the Word document will be shared in the SOLAR-MOVE
project repository for all partners to complete. The technical report includes:

e Work overview and progress: A summary of project objectives, timeline, and current status of
deliverables, milestones, and risk management. It also details the work performed per WP,
including active tasks, achieved impact, and updates to the exploitation and dissemination plan.

e Response to previous review feedback: If applicable, this section addresses recommendations
and comments from earlier evaluations.

e Open Science practices: A description of how project participants have implemented open
science principles.

e Deviations from Annexes 1 and 2 from GA: This section outlines any deviations in work packages
and resource usage. Beneficiaries with deviations exceeding +20% from expected linear
consumption, whether in personnel or direct costs, must provide a justification, including effort,
cost per beneficiary, and personnel cost rates.

iii) Financial Report - to be completed by each beneficiary directly in the Sygma portal. Once
completed, the report is validated by the Coordination team and then electronically signed and
submitted by the designated Beneficiary Project Financial Signatory Person. To ensure timely
submission, beneficiaries must appoint their signatory in advance. The financial report includes:

e Anindividual financial statement from each beneficiary, detailing the effort per WP and the use
of resources across all budget categories for the reporting period;

D8.1 . . SOLAR-MOVE Page 62 of 88

v a



w o« SOLAR-MOVE

e If “other direct costs” exceed 15% of personnel costs, beneficiaries must itemize and justify the
major cost components, starting with the highest-value items. Items that collectively account
for less than 15% of personnel costs may be excluded from this breakdown.

Table 24 details the periodic report workflow, also illustrated in Figure 11 (presents the Periodic Report
1; the same timeline should be followed for the subsequent Periodic Report, referring to the M22-M42

period).

Table 24 - SOLAR-MOVE Periodic report guidelines

SOLAR-MOVE Periodic report guidelines

Activity/ Requirement

Timeline

The Coordination will share the template with the consortium
members. This template will already have inputs from the previous
IMRs and partner will have to validate and complete the information
missing

Up to 15 days prior to the
end of the reporting period

Coordination sets a deadline for the completion of the technical report
and for completion of the financial information in the Sygma platform

2-3 weeks after the end of
the reporting period

Coordination analyses all reports and requests changes by partners, if
needed. In parallel, the Coordination fills in the information
requested in the Sygma platform.

Within 4-6 weeks after the
end of the reporting period.

Coordination submits the Periodic report in the Sygma platform

Up to 60 days after the end
of the reporting period

EC reviews the Periodic report and either approves it and initiates the
payment process or requests further clarifications

After submission of the
periodic report

Once approved, the EC will issue a formal confirmation. After
receiving this letter, the Coordination has 30 days to submit any
observations, if necessary.

Within 30 days of receiving
the letter

The EC proceeds with the payment transfer to the Coordinator

Within 90 days of
submitting the report
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Month 21 Month 22 Month 23

Reporting Period M1-M21 ‘ |

EC report
Report Preparation Report analyses assessment
Template & alterations
available
Ending P1 Report
Submission
Coordinationteam WP Leaders

Figure 11 - SOLAR-MOVE Periodic Report preparation

5.1.3 Bi-monthly reports

Aim: Regular updates to the Project Officer about the project's progress and implementation status.
Elaboration by: Coordination Team
Frequency: Every two months

Structure: Logbook-style report summarising:

e Key meetings held during the reporting period (e.g., SC meetings, work package meetings, task
kick-off sessions);

e Dissemination activities carried out during the reporting period;
e Concise updates on each active task.

Table 25 details the bi-monthly report workflow, also illustrated in Figure 12.
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Table 25 - SOLAR-MOVE bi-monthly report guidelines

SOLAR-MOVE bi-monthly report guidelines

Activity/ Requirement Timeline

The Project Manager will complete the bi-monthly meetings section . .
o . . o ) . Until the end of the first
with information provided on Scientific meetings, WP/Task meeting
. . . L . week of the subsequent
MoMs, including also dissemination and management activities that th
mon

occur during the reporting period.

Until the end of the first
The Project Manager sends the bimonthly report to the PO by email |week of the subsequent
month

Month1 Month 2 Month 3 Month 4 Month...

Reporting Period M01-M02 | |  ReportingPeriodM03-M04 | | Reporting Period...
Report Report
preparation preparation
Report Report
Submission Submission

Coordinationteam

Figure 12 - SOLAR-MOVE Bi-monthly report preparation

5.1.4 Payments

The Coordination team will receive the project funding from the EC and will allocate the budget to all
participating beneficiaries in accordance with the distribution plan outlined in the SOLAR-MOVE
Consortium Agreement (see Table 26).
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Table 26 - SOLAR-MOVE Payment Plan

Payment Amount Pre-condition of Notes
transfer
In  the thirty (30) | Exception: In case a Beneficiary at
calendar days after | any time has used 100% of the first
receipt of pre- | pre-payment received from the
financing from the | Coordinator and can provide
50% of the pre- Granti.ngAuthority and | sufficient proof of expenses (e.g.
financing following CA | extract from the general ledger
signatures and | regarding project expenses) and has
signature of  the | submitted all due deliverables led
Accession Forms to the | by them up to that point, then the
Project GA by all | Coordinator will release the

Pre-financing

(75% of total EC
contribution)

beneficiaries

15% of the pre-
financing

Around M10, following
the approval of the
1t Interim report.

10% of the pre-
financing

Around M21,
into
requested

contribution for the
first period (M1-M21).

taking

account the

remaining amount of the pre-
financing towards that Beneficiary.

Interim
payment(s)

100%

In the
calendar

ninety (90)

days after
receipt of Interim
payment(s) from the
Granting Authority and
once all  partners
provide all documents
requested by project

coordinator.

Final payment

100%

Upon receipt of the

payment from the

Granting Authority.
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As outlined in Table 26, the payment schedule is structured as follows:

e Pre-financing: 50% of the pre-financing amount will be disbursed at the start of the project,
followed by the remaining 15% after the first Internal Management Report (IMR) is approved
and 10% will be made around M21;

e Interim payments: Will be made following the approval of the P1 report;
e Final payment: The balance will be transferred upon approval of the P2 report.

The INESC ID Coordination team will request bank account confirmation from all partners before
proceeding with any payment transfers.

5.2 Guidelines for Creating, Reviewing, and Submitting Project
Deliverables

The SOLAR-MOVE project will produce a total of 42 deliverables, as listed in

Table 4. The following sub-sections will provide guidelines for the preparation of deliverables (Section
5.2.1) and for deliverable quality control procedures (Section 5.2.2).

5.2.1 Preparation of deliverables

The following recommendations and guidelines are provided to help structure SOLAR-MOVE
deliverables effectively, ensuring high-quality content and timely submission through the EC portal.

5.2.1.1 Deliverable Naming Standards

All SOLAR-MOVE deliverables must adhere to a standardized naming convention:
DX.Y_Deliverable Name.SOLARMOVE.(dd-mm-yyyy).(vx.y)
Where:
e DX.Y indicates the deliverable number
e Deliverable Name refers to the title of the document
e vx.y denotes the version number:

- Drafts and working versions should begin at v0.1 and increment accordingly;
- v1.0 marks the first official version submitted.

This format ensures consistency and traceability across all project documentation.
5.2.1.2 Deliverable Format Requirements

Deliverables must be prepared using the designated MS Word template or LaTex template, available
in the project repository at:

SOLAR-MOVE_General > WP7_Dissemination (POLIS) > 1. Templates > 1. Deliverables
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Partners must not modify the template under any circumstances.
Before submission, the final version must be converted to .pdf format.

Each deliverable should be stored within its corresponding task folder, inside a dedicated subfolder for
that specific deliverable. This folder should contain all working versions and supporting materials.
Additionally, a separate subfolder must be created to organise files related to the revision process.

5.2.1.3 Deliverable Preparation and Recommendations
Deliverable requirements:
e Deliverables should be concise- around 30 pages;
e Content should be original, with information previously reported properly referenced;
e All deliverables should comply with the GA;
e Any technical deviations should be reported/justified during deliverable submission;

e Submission must respect the deadlines established in the GA — any delays should be immediately
reported to the Coordination and consequently to the PO.

e The main types of contributors involved in the preparation of each deliverable are listed in Table
27.

Table 27 - Main participants in the SOLAR-MOVE deliverables

SOLAR-MOVE Key

Description
Roles

Coordinates deliverable development with task participants to ensure quality

o e and timeliness. Should notify the WP Leader and Coordination Team of schedule
or technology concerns. Submits the deliverable to the reviewers and integrates
the suggestions and requested changes.

Participant Contribute to the preparation of the deliverable under the direction of the TL,

partners supporting content development and review as required.

Work Package | Monitors deliverable progress and technical quality to meet WP goals and
leader timelines. Notifies the Coordinator if any deviations arise.

Oversees the progress, informs the Project Officer of any deviations, and

Coordination team . . ) . .
submits the final validated deliverable in the SYGMA portal.

The preparation process should follow the steps described in Table 28.
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Table 28 - Deliverable preparation workflow

SOLAR-MOVE

Key steps

Deliverable preparation workflow

Initial planning
and structure
development

TL (Deliverable Leader) drafts the preliminary Table of Contents (ToC)

The tentative draft of ToC is discussed during the Task KoM.

Partners revise the structure and define responsibilities

Ongoing
development and
monitoring

Regular WP/Task meetings track deliverable progress

TL reports any delays, risks or issues to the WP leader, who then informs the
Coordination team

Coordination Team informs the PO of any technical or scheduling deviations.

Contribution and
drafting process

Partners contribute directly to the document (track changes) or upload content
to the designated folder.

A complete draft should be ready 2 months (8 weeks) before the deadline

Deliverable
authorship

Authorship separated by “Prepared by”: those who actively contributed to the
content and writing, and “Teams involved”: those partners listed in the GA who
participated, but with less significant contributions

The first name in the deliverable authorship list should correspond to the main
contribution author, followed by the authors from the same beneficiary partner
placed in alphabetical order by last name

The following beneficiaries are placed in alphabetical order. If there is more
than one author per beneficiary, then the last author's name should be placed
in alphabetic order.

Internal review
process

WP Leader and Coordination Team receive the final draft by email for review.

Deliverable reviewers have up to 15 working days to assess the document

Finalisation and
submission

The TL includes all comments, suggestions, and modifications from the
reviewers and sends the deliverable to the Coordination team at least 3 days
before the EC submission deadline

D8.1

©.o SOLAR-MOVE Page 69 of 88




Ve ®

SOLAR-MOVE S

The Coordination team provides a last quality review check and may request the
TL to make adjustments

The Coordination Team submit the deliverable in the SYGMA portal, adding a
brief comment detailing any technical or temporal deviation, if applicable.

5.2.1.4 SOLAR-MOVE Short version of Deliverables

To support broader visibility and dissemination, each technical SOLAR-MOVE deliverable with public
dissemination level will include a concise summary of the main document, prepared by the TL. These

short deliverables will provide a clear and accessible summary of the key results.

Short deliverable requirements:

Concise summary of three pages;

Short deliverables will not be submitted to the Sygma platform, but instead published in SOLAR-
MOVE Zenodo community once the full deliverable is accepted by the PO;

The template for short deliverables is provided at the end of the deliverable template;
The short deliverable is prepared after sending the deliverable to the reviewers;

The structure of the short deliverable includes an introduction outlining briefly the purpose,
scope and objectives of the main document (approx. 1350-1500 characters), a methodologies
and findings section describing the methods and analysing the results (approx. 4000-5400
characters) and a conclusion section summarising the main points and highlighting the
significant outcomes (1350 to 1500 characters).

5.2.2 Internal Review Process for SOLAR-MOVE Deliverables

To guarantee the high quality and consistency of the SOLAR-MOVE deliverables, an internal review

procedure will be applied:

D8.1

TL is expected to provide for internal revision a well-prepared document, ensuring clarity,
coherent structure and consistent formatting, accurate language and style;

Deliverables must be sent to the assigned reviewers in both Word and PDF format no later than
8 weeks before the official EC submission deadline;

Each deliverable will be evaluated by two reviewers not involved in the task and preparation of
the document;

A guideline checklist will be provided to the reviewers to ensure consistency during the revision
process;

A list of the reviewer assignments is available on Table 29;
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If the preparation of a deliverable is delayed, the TL should immediately inform the reviewers
and coordinate a new date with them;

If a reviewer is unexpectedly unable to complete the review within the required timeframe, they
should first seek an internal substitute;

If the reviewer cannot find an internal substitute, then the Coordination team should appoint
an alternative reviewer;

Reviewers have 15 days to complete their assessment;
Deliverables classified as “OTHER” must be submitted in the format of a short report;

Feedback should be constructive and address the document’s structure, completeness,
scientific soundness, clarity of results, coherence of conclusions, compliance with templates,
quality of tables/figures, and accuracy of references;

After receiving reviewer comments, the TL incorporates all necessary revisions and submits the
final version to the Coordination Team for a last verification. This must be done at least 5 days
before the EC submission deadline;

The Coordination Team is responsible for submitting the deliverable through the Sygma
platform, including a justification for any technical or temporal deviations, if applicable. Once
the deliverable is submitted, the consortium is formally notified;

After approval by the PO, deliverables will be made publicly available on the SOLAR-MOVE
website. Exceptions apply to SEN-type deliverables which will be available only on the private
project repository.

Table 29 - SOLAR-MOVE Deliverable reviewers

Deliverable Revision date
Deliverable Name Reviewer 1 Reviewer 2
No (expected)
D1.1 Regulatory Framework Mapping INESC ID MOBICOM 31 Jul 2026
D1.2 Flexibility Services Mapping INESC ID Ustrath 30 Sep 2026
D1.3 Use Case Repository IREC GUNAM 31 Oct 2026
D14 Cybersecurity and Interoperability EDP DTU 31 Oct 2026
D2.1 TOPCon and SHJ Cells Prototypes SonoM LIST 30 Jun 2027
D2.2 PV Modules adapted to VIPVs METU DTU 31 Jul 2027
D2.3 MPPT Including New Algorithms DTU EMOT 31 Aug 2027
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D2.4 V2L and V2G for VIPV Prototype Ucant SUSALB 31 Aug 2027

D2.5 VIPVs Prototypes LIST Citroen 31 Oct 2027

D2.6 Fleet Management Optimisation EDP INESC ID 31 Oct 2027

D2.7 PV Devices Performance INESC ID Bonzankaya | 31 Dec 2027
Certification

D3.1 PV Production in VIPVs Estimation AA IREC 30 Apr 2027

D3.2 Flexibility Assessment iTech MOBICOM 31 May 2027

D3.3 ePIPVs Planning SonoM ADRIA 30 Jun 2027

D3.4 ePIPVs Management and INESC TEC Bonzankaya 31 Jul 2027
Operation

D3.5 ePIPV Hardware Solutions Clean M MOBICOM 31 Oct 2027

D3.6 Impact of ePIPV in Energy and SonoM SUSALB 31 Dec 2027
Power Systems

D4.1 VIPVs Detailed Specification of INESC ID KAQUSSIS 30 Apr 2027
VIPVs pilots

D4.2 VIPVs Pilots Installation and UPT Bonzankaya 31 Oct 2027
Commissioning

D4.3 VIPVs Pilots Monitoring and INESC ID AA 31 Jul 2028
Assessment

D4.4 VIPVs Lessons Learned in Pilots INESC TEC AA 31Jan 2029

D5.1 ePIPVs Detailed Specification of METU CleanM 30 Apr 2027
Pilots

D5.2 ePIPVs Pilots Installation and ADRIA DTU 31 Oct 2027
Commissioning

D5.3 ePIPVs Pilots Monitoring and EDP Ucant 31 Jul 2028
Assessment
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D5.4 ePIPVs Lessons Learned in the Clean M EMOT 31Jan 2029
Pilots

D6.1 LCA of VIPV Technologies INESC ID ComS 31 Jan 2029

D6.2 CBA of VIPV Technologies EDP SonoM 28 Feb 2029

D6.3 Business Strategies and Funding POLIS NTUA 30 Apr 2028

Opportunities

D6.4 Business Strategies and Funding POLIS NTUA 30 Apr 2029
Opportunities Update M42

D6.5 Exploitation Methodology GUNAM Ustrath 31 May 2027

D7.1 Dissemination and DAEM NTUA 30 Apr 2026
Communication Plan

D7.2 Dissemination and DEAM NTUA 31 Oct 2027
Communication Plan Update M24

D7.3 Strategy for Standardization MOBICOM Sonae 31 Jan 2027

D7.4 Policies and Recommendations for Clean M ComS 31 Oct 2028
Procurement

D7.5 Regulations and Incentives F6S Tech Sonae 31 Jan 2029
Policies

D7.6 Guidelines for VIPV and ePIPV Bonzakaya AA 30 Apr 2029

Development

D8.1 Project Management Plan F6S Tech POLIS 31 Dec 2025

e Project Management Plan Update F6S Tech POLIS 30 Apr 2027
; M18

D8.3 Data Management Plan F6S Tech SonoM 30 Apr 2026

D84 Data Management Plan Update iTech INESC TEC 31 Oct 2027
i M24

Bt Data Management Plan Update DTU INESC TEC 30 Apr 2029
: M42
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D8.6 Intermediate progress report M15 DTU LIST 31Jan 2027

D8.7 Intermediate progress report M36 DTU LIST 31 Oct 2028

The deliverable preparation and internal revision process is illustrated in Figure 13.

Month1 |  Month.. Monthx-1 | Monthx | Monthx+1

L aE B
Add i t i
Table of Deliverable inputs CFA'::L Deliverable
contents Preparation Revision Final pending approval
revision
Preparation of Deliverable
short Deliverable Submission
Coordination [ Task Task Reviewers PO
team Leader participants

Figure 13 - SOLAR-MOVE Deliverable preparation and revision process
5.3 Risk management

Table 30 presents the critical risks identified for the SOLAR-MOVE project and the corresponding
proposed mitigation strategies. Each risk is classified using a colour code that reflects its likelihood to
happen and the impact on the project: low (green), Medium (yellow) and High (red).

Table 30 - Critical risks assessment for SOLAR-MOVE project

Description of risk WP Proposed risk-mitigation measures
1. Researchers & Teams are very versatile, so existing collaborators can be
developers leave the All |quickly assigned to the project and highly qualified

team. workforce replace leaving researchers.

The connection with HV system in trucks is complex mainly
WP2 |in the Heavy Duty and passenger bus. If the connection to
HV is not possible, the partners will use LV system.

2. Integration with HV
systems of the Trucks.

Medium

Free solvers are usually very restricted in terms of solving
large and complex problems. Thus, commercial solvers can
be used to solve complex problems, such as mixed integer
nonlinear

problems, offer greater accuracy. Also, partners like INESC,
DTU, and METU have strong expertise in the
development/implementation of solvers and optimisation
algorithms.

3. Difficulty of finding and

using appropriate free
WP3
solvers in complex

optimisation problems.

Medium
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4. Issues in the integration Partners such as Mobicom and ComS have strong
of the algorithms with experience in development and integration of algorithms in
WP3 |platforms. Effective communication and continuous effort
legacy systems already in § § from the early stages of the project are essential for
place. 2 © standardising inputs and outputs to integrate all tools.
=S| =
INESC ID possesses strong expertise in project
5. Time spent for Wp1-|management. To mitigate delays and communication
economic and technical Wp7 |issues between partners, a strategy will be implemented to
coordination establish regular meetings at the consortium level (G.A.),
between partners. El € with WP leaders (SC), and with TLs (organised by WP
2 9 leaders).
=S| =
WP2 |Partners are aware of the most innovative ideas and trends.
6. Markets and VIPVs ) i R
) wp3 [However, regulation analysis and the ongoing initiatives
related regulation . ) . i . )
. . will be identified in WP1. Additionally, in WP7,
impacting the c|wpe ) ) ]
. = SOLARMOVE partners will develop a comprehensive policy
SOLARMOVE solutions = . . s
S| WP7 [recommendation and strategic positioning framework.
>
7. Inconsistency between
tools, models and wp> |Close collaboration between involved partners from the
methods early stages of the project to clearly define the interfaces
developed by the WP3 |5 the tools and models.
partners.
Continuous monitoring of progress will be implemented,
8. Delay in the with additional project resources allocated if deviations or
development of tools and WP2 unexpected delays arise. Furthermore, the algorithms will
models due to the be
underestimation of WP3

technical complexity and

resources.

WP4

9. Difficulties to assure
interoperability between

proposed solutions and

developed in modules, following an agile methodology
with sprints. As a result, delays in the development of any
individual module will have minimal impact on the overall
project execution.

WP3
WP5

WP1 will include a task for the definition of cybersecurity,
interoperability, and integration requirements, which will
be considered in the developments in of ePVIV solutions

£ mainly
external systems (SOs). =
Y B8, ? in WP3.
=
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. . . The duration of tasks related to the pilots was planned to
10. Technical mistakes in WP4 . . .
. . accommodate unexpected issues during the testing phase.
assembling of equipment

) § wps |Partners will develop and cross-check a detailed installation
at demo sites. 5 . .
@ diagram before commencing the process.
=
The conditions for connecting additional panels will be
11. Obstacles (grid investigated in Phase 1. If there are indications that
connection and space solutions cannot be applied, alternative methods will be
limits,  permits) in Wps |tried, or other

deploying PV modules at demonstrators will be used. In the worst case, the

demonstrators. efficiency measurements will be done in an off-grid

manner, and results will be projected.

Throughout the project, unexpected risks may arise, such as sudden increases in costs for materials,
personnel, or travel due to inflation. It is the responsibility of all partners to identify and report these
risks at both the task and work package levels. Reports should be communicated first to the respective
TL, who escalates them to the WP Leader, and ultimately to the Coordination Team and the Scientific
Committee/General Assembly.

Risk identification can be informed by monitoring deliverables’ progress, WP achievements, milestone
completion, and insights from IMRs and Periodic reports. Risk monitoring is conducted monthly during
SC meetings, every seven months in IMRs, annually in General Assemblies, and in periodic reports.

If a risk materialises, the project will implement proactive mitigation measures to limit its impact.
These may include reallocating resources, revising timelines, or enhancing communication and
coordination among partners (see Table 30).

6. Communication and Dissemination Preliminary plan

Aim: comprehensive set of communication, dissemination, and exploitation activities aimed at
maximizing the project’s impact and visibility. These activities are guided by the Communication and
Dissemination Plan, first delivered as D7.1 at month 6 and updated as Deliverable D7.2 at M24.

Responsible: POLIS

The SOLAR-MOVE consortium will develop a set of communication, dissemination, and exploitation
activities outlined in WP7, led by POLIS, to ensure the maximisation of the project impact. An initial
plan has been agreed in the GA and will be detailed and adjusted in the D7.1 Dissemination and
Communication Plan

As part of the initial plan, the dissemination and communication activities, will engage key stakeholders
(Table 31) across all project phases to achieve the following objectives: i) increase awareness of the
project's vision and goals; ii) disseminate the research, scientific, and technological knowledge
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produced by SOLAR-MOVE, including its innovations, and communicate their benefits to target
audiences; iii) maximise knowledge and innovation transfer; iv) identify suitable market segments to
support the exploitation strategy; v) inform regulatory bodies and propose regulatory modifications;
and vi) promote collaboration and synergy with other projects and initiatives.

Table 31 - Target Groups (TG) of the SOLAR-MOVE expected results (Figure 2.1 from GA)

Target
Groups
TG1 [EV drivers/owners and families, vehicle operators.
TG2 |Garbage Trucks + Commercial fleet managers.
TG3 |[Bus fleet managers.
TG4 |Post company (transportation). logistics and distribution fleet managers.
TGS |Retailers (e.g. SONAE).
gnd'llse:'s TG6 |Last-Mile delivery fleet managers.
1G1-TGy TG7 [Motorhome drivers/travellers and fleet managers.
TG8 [PV cell manufactures and PV integrators.
Vehicle manufactures: Fleet operators: Battery manufactures. OEMs.

Ta rget G ro u p S 1G9 and electronic equipment manufacturers.

Description

End Users

Technology providers: software companies, hardware devise. IoT
TG12 |services, building operators, weather services, and cybersecurity
solutions.

TG13 |Standardisation Bodies: BRIDGE. IEC. CIRED. ISO. and IEA.

TG14 Po].icymakers,_ Public _Authorilies and Regulators: EU commission.
European parliament. city mayors. and members states heads.

E Energy industry: System operators (DSO, TSO). energy producers,
:;;.. TG10 |energy retailers and aggregators. energy service companies. VPP, and
Rakeh e® 8 D B :

older Ecosys® TGl Research and Academia: Scientific Community. R&D. Students.
TG8-TG14 ..g Programme projects/joint actions. and European open science cloud.

=)

=

2

s

@

SOLAR-MOVE project will deliver significant value to VIPVs and ePIPVs end users (TG1-TG7).
Dissemination and communication initiatives will be designed to engage and enlighten present and
future VIPVs and ePIPV end users for optimum impact and communication. SOLAR-MOVE D&C will also
promote collaboration and VIPV and ePIPV development and adoption among ecosystem stakeholders
(TG8-TG14). This set of stakeholders will participate in project Advisory Board activities including
webinars and events. Stakeholder groups will offer vital insights, input on SOLAR-MOVE methodology,
solutions, and innovations, regulatory regulations, and market expectations to maximise the project's
exploitation potential.

For successful end-user engagement and VIPVs and ePIPVs adoption, D&C activities will be developed
at two levels: i) Local/national-targeted communication to Denmark, Greece, Turkey, Albania,
Portugal, and Slovenia, where SOLAR-MOVE pilots will be conducted. The project's English materials
will be translated into the local language and made available on the project website and social media,
distributed at local events and conferences, and shared directly with target groups to maximise its
impact on local VIPVs and ePIPV end users; and ii) European/International-targeted communication,
directed to European institutions and worldwide countries and global energy markets, to promote
knowledge. Note that New Zealand is part of the partnership, ensuring solutions are applicable across
regulatory environments. SOLAR-MOVE partners will attend worldwide conferences and fairs and
publish in peer-reviewed international journals and specialist periodicals. Figure 14 shows the project's
main dissemination initiatives.
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DEMO events to demonstrate tools and solutions

‘Webinar sessions (MOVE Forum) to end-users and stakeholder ecosystem, every 6
months. After the webinars, surveys will gather feedback from key stakeholders
(extended advisory board).

Articles in specialised magazines - disseminate results to a broader audience including industrial
stakeholders (e.g., Innovation News Network Magazine, European Energy Innovation Magazine).

Participation in international scientific conferences (e.g. CIRED, SEST, ISGT), ENLIT Networking events, EU Sustainable
Energy Week, FLEXCON Energy, Industry fairs

Publication of scientific articles in open access scientific journals: e.g., IEEE journals — IEEE Transactions on Smart Grids, IEEE
Transaction on Power Systems, IEEE Transactions on Sustainable Energy, IET Journals, Open Research Europe).

Early-Stage Researchers training promoting the dissemination of VIPVs and ePIPVs in the new professionals and
contributing for the number of PhD and MSc theses and dissertations

Organisation and participation in liaison and joint activities with sister projects from the same call, project clusters, initiatives
(e.g., BRIDGE and BRIDGE Working groups) and standardisation bodies (e.g. IEC, CEN, CENELEC)

Figure 14 - Main Dissemination activities of the SOLAR-MOVE project (Figure 2.2 from GA)

To assess the project's dissemination impact, the SOLAR-MOVE consortium will use indicators
from Table 32 and Table 33.
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Table 32 - Impact of the SOLAR-MOVE project’s dissemination activities (Table 2.3 from GA)

KPI Targets| Dissemination activities aim TGs Tools and channels
No. of workshops 3 . )
organised Co-design workshop addressing usability and TG1-TG7 (r)(;i:;:tbl:(r)iile;t:tlon,
No. of attendees to the aesthetic factors in VIPV solutions. p ’

. 40 leaflets.
project workshops
Clarification sessions 5 Enhancing end users” awareness and TG1-TG7 Project presentation,
understanding of SOLAR-MOVE solutions. brochures, leaflets

Project presentation,
brochure, leaflets,
social media, media
news, website.

Dissemination of results to target groups,
No. of demo events 4 |identification of cooperation opportunities, and All
increased awareness and engagement of end users.

Increase awareness on VIPVs and ePIPVs and

. SOLAR-MOVE solutions and  external el 2 G,
Webinars 5 . . . ALL poster, roll-up,
monitorisation of the project, organised every 6

months, starting at M9. et
Attendance in events 20 |Dissemination and exchange during conferences,| TG8-TG14 |Brochure, leaflets,
No. of events where the networking events, and industry fairs attracting Project presentation,

energy system stakeholders. WS AGIG
Share the detailed knowledge created in the| TGS, TGY,
2 |project to allow industry to improve and create| TG10,

project has been presented roll-up, poster.

Industry press,
media, conferences.

No. of articles in
specialised magazines

new solutions, and policymakers to follow. TG12
No. of scientific Share the detailed knowledge created in the| TGI10, |Conferences,
publications 25 |project to allow other researchers to build upon the| TG11, |scientific press,

findings of the project. TG12  |media.

. Trainin, of early-stage researchers and| TG10, |[Project website and

RSEEENEA U J dissemi%lation of the I})Iroj egt results. TG11,TG12 socgal channels.
Liaisons and joint activities Ideas gathering, knowledge, and best practice] TG10, |Website, joint
with other projects, 12 |exchange with similar initiatives. Joint events,| TGI11, |publications, social

communities, initiatives. ublications. TG12  |media, workshops.

No. of scientific/technical Communication of SOLAR-MOVE results and
dissemination material achievements.

Website, brochure,
leaflets, poster.

All TGs
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Table 33 - SOLAR-MOVE project's communication tools and channels, and KPIs (Table 2.4 from GA)

Channel KPI Targets Expected Impact TG
No. of unique visitors 2 000 |Main online information channel; Liaisons with
Average duration of visits 2 min |other initiatives, projects, and WG;
HOIEAE No. of i 5000 [Communication of project news, events, and Al
MOVE Website|~o- 01 PASC VIEWS bl . : TGs
. outcomes; Increase awareness and engagement
Deliverable downloads 300 ; g
with the project.
Proj No. of lative foll 200 . . All
rogect secpnd 0. 0 ACCMIT 8uVe 10 OWeTS Increased visibility and interest of TGs (Fig. 2.1)
social media  |No. of posts (at least 1 per week) 168 i . L . TGs
: : and citizens; Direct communication with followers,
Project No. of accumulative followers 500 eneasement with the proiect All
LinkedIn No. of posts (at least 1 per week) 168 £ag project TGs
HADlEEDNS i N5, GEEi Gl i i s, 20  |Increased project visibility and impact on society. ,l‘,A(l}ls

general media |newspapers
Participation in events such as 3 Enhance end users’ awareness of EU projects and | TG1-
European Research Night VIPVs and ePIPVs. TG7
No. of press releases (2); factsheets/

Outreach events

Branding and : . . _|Communication of project news, events, and
communication [T (2?’ el (LB mesiem (C)F results; Increased awareness; Unique branding and All
. banners (1); eNewsletters (14, every 3| . : . . TGs
kit . visual identity of the project.
months); videos (1)
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7. Evidence and record-keeping

Aim: this section outlines the procedures and requirements for the retention of evidence, record
keeping, and archiving of project documents and results within SOLAR-MOVE. These measures
guarantee complete adherence to Horizon Europe requirements concerning audits, reviews, checks,
and controls, emphasising the public character of EU funding and the European Commission's
obligation to verify the proper utilisation and impact of the financed activities.

All European Union-funded projects are required to maintain evidence supporting the project
activities and financial expenditures. Beneficiaries must be able to demonstrate compliance with the
GA and Horizon Europe rules at any point during the project lifecycle and after its completion. Failure
to provide adequate and timely evidence may result in the rejection of declared costs or the recovery
of funds already paid. Therefore, maintaining complete, organised, and accessible records is crucial to
ensure transparent, efficient, and compliant project management. First, all the documentation
necessary is numbered in the Section 7.1, followed by the information regarding the archive methods
(Section 7.2 ) and responsibilities and access rights (Section 7.3 ), retention period (Section 7.4 ) and
verification and compliance (Section 7.5).

7.1 Scope of Archived Documentation
Partners must archive documentation covering, at a minimum, the following categories:
7.1.1 Financial Records

e Detailed accounting records related to project costs;

e Personnel contracts and employment documentation;

e Signed and dated timesheets or time declarations, where applicable;
e Proofs of payment (e.g. bank statements, payment confirmations);

e Invoices and supporting expenditure documentation;

e Financial reports and cost justifications linked to technical activities.

Special attention must be given to personnel costs, for which accurate and complete time records are
mandatory. Costs not supported by adequate evidence may be considered ineligible.

7.1.2 Technical Records

e Description of Action (DoA);
e Project deliverables and milestone reports;

e Technical and scientific reports;
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e Documentation supporting task implementation and progress;

e Evidence demonstrating the achievement of project results.
7.1.3 Legal, Management, and Ethics Records

e GA and any amendments;
e Consortium Agreement;
e Subcontracting and third-party agreements;
e Ethics approvals and GDPR-related documentation;
e Minutes of meetings, decision records, and internal procedures.
Beneficiaries are also responsible for ensuring that their affiliated entities comply with the same

documentation and archiving obligations.

7.2 Archiving Repositories and Methods

Project documentation should be archived using secure and reliable systems that ensure data integrity,
traceability, and long-term accessibility:

e Digital repositories: institutional and project-designated shared repositories with controlled
access, versioning mechanisms, and regular backups;

e Physical archives: secure storage for signed originals where required by law or contractual
obligations.

All archiving procedures must guarantee that documents remain readable, accessible, and usable
throughout the retention period.

7.3 Responsibilities and Access Rights

e Each beneficiary is responsible for archiving its own financial, technical, and administrative
documentation related to SOLAR-MOVE.

e The Project Coordinator ensures overall consistency at project level and facilitates availability
of documentation when required.

e Access to archived material is restricted to authorised personnel. EU institutions and other
authorised bodies may request access to documentation in the context of audits, reviews, or
checks.
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7.4 Retention Period

All project documents and results must be retained for a minimum period of five (5) years after the
payment of the balance, or longer if required by national law or in the case of ongoing audits, reviews,
or investigations.

Mandatory audits apply to beneficiaries declaring actual costs exceeding EUR 400,000, but all
beneficiaries remain subject to audit and verification procedures regardless of budget size.

7.5 Verification and Compliance

Compliance with these requirements will be verified through the availability and completeness of
archived documentation upon request by the European Commission or authorised bodies.

Each partner may, if requested, provide a short declaration confirming that they have:
e Archived all required financial, technical, and administrative records;
e Stored documentation in secure, controlled-access repositories;
e Implemented version control and backup procedures;

e Ensured availability of records for audits, reviews, or checks.
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8. Conclusions

The Project Management Plan provides a comprehensive framework for the coordination and
governance of the SOLAR-MOVE project, outlining the collaboration tools, internal procedures, and
quality assurance mechanisms necessary to guarantee effective execution. It establishes the basis for
systematic project implementation, facilitates effective communication among all partners, and
ensures the prompt achievement of activities and milestones. This deliverable delineates the
management and governance framework of SOLAR-MOVE and specifies the operational procedures to
be implemented by the consortium. As the initial management deliverable, D8.1 is instrumental in
establishing a well-organised and cohesive management framework, underpinning the project's
overarching goal to develop and showcase innovative VIPV and ePIPV solutions that can be broadly
implemented across various contexts.
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ANNEX |

The SOLAR-MOVE Microsoft Teams repository is accessible through a web browser without the need

for any specialised software and is restricted to Project Partners. To access the repository:

Partners are required to request access by contacting the SOLAR-MOVE Coordination/Project
Manager through the designated mailing list.

Once access is granted by the Coordination, partners will receive an email notification with a
secure link to the repository. Partners may access the repository by either generating new or
using existing Microsoft credentials. Occasionally, to prevent conflicts with existing Teams
accounts, it is advisable to open the link using an Incognito Window.

If partners encounter difficulties accessing the repository, they should contact the SOLAR-
MOVE Coordination team for support.

Utilising the Repository

The SOLAR-MOVE General folder contains the following folders:

D8.1

WP1_Regulation, Services and Use Cases (NTUA) - contains Task 1.1, 1.2, 1.3 and 1.4
folders. Each Task folder will contain all information regarding the developed activities,
deliverables, scientific articles. Each task folder is managed by the TL;

WP2_VIPVs Innovation and Development (iTech) - contains Task 2.1, 2.2,2.3,2.4,2.5,2.6
and 2.7 folders. Each Task folder will contain all information regarding the developed
activities, deliverables, scientific articles. Each task folder is managed by the TL;

WP3_Planning and Operation of ePIPVs (DTU) - contains Task 3.1, 3.2, 3.3, 3.4, 3.5 and
3.6 folders. Each Task folder will contain all information regarding the developed
activities, deliverables, scientific articles. Each task folder is managed by the TL;

WP4_VIPVs Demonstration (Bonzakaya) - contains Task 4.1, 4.2, 4.3, 4.4 and 4.5 folders.
Each Task folder will contain all information regarding the developed activities,
deliverables, scientific articles. Each task folder is managed by the TL;

WP5_ePIPVs in cities and building (EDP NEW) - contains Task 5.1, 5.2, 5.3, 5.4 and 5.5
folders. Each Task folder will contain all information regarding the developed activities,
deliverables, scientific articles. Each task folder is managed by the TL;

WP6_Business Models and Funding Opportunities (F6STech) - contains Task 6.1, 6.2, 6.3
and 6.4 folders. Each Task folder will contain all information regarding the developed
activities, deliverables, scientific articles. Each task folder is managed by the TL;
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- WP7_Dissemiation and Standardization (POLIS) - contains Task 7.1, 7.2, 7.3, 7.4 and 7.6
folders. Each task folder will contain all information regarding the developed activities,
deliverables, scientific articles. Each task folder is managed by the TL. Task 7.1 includes
subfolders designated for the project’s visual identify project, SOLAR-MOVE logos,
partners logos, an Event folder to encompass all upcoming project-related events, a
Scientific articles folder containing all conference and journal scientific articles, Media
activities folder with all the activities in social media and website, templates folder
comprising all project template documents, including deliverable, MoMs, PPT,
Attendance list templates;

- WP8_Project Management (INESC ID) — Subfolders include: Proposal (with all the
information exchanged during proposal phase), Consortium Agreement and GA folder
(with all the legal documents of the project), Meeting folder (with all the information about
Project meetings including SC meetings, General Assembly meetings, Review meetings),
Deliverables (with Management deliverables, and guidelines for the development and
revision of deliverables), and a SOLAR-MOVE contact mailing list;

- Datasets - all datasets used/created within the project, accompanied by metadata files
(each dataset organized in a dedicated folder).

Uploading and downloading files from the repository

Partners can upload documents to the repository using either of the following methods:
o Navigate to the desired folder and select “Upload file”.

e Dragand drop the file directly into the folder.

To download files or folders:

e click the "More options" (three dots) icon in front of the file/folder,
e Select "Download."

Additional options include adding to favourites, viewing details, accessing previous versions,
moving, copying, or deleting the item.

Editing Files
Microsoft Teams enables real-time multiple, collaborative editing. To edit a file:

e Open thefile directly from the Teams repository.
e Make your edits in review mode; ensuring changes are tracked.

All modifications are automatically saved and visible to all users with access.

Version Control
Microsoft Teams tracks document changes and maintains version history. To view or restore
previous versions:

e clickthe "Open in SharePoint" via three dots in front of the file;
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e Select “Version history” option (three dots) where earlier versions can be reviewed or
restored as needed.

The platforms’ integrated collaboration and version-tracking features ensure partners always
work on the most up-to-date document, while a full record of changes is maintained for
transparency and quality assurance.

Syncing files with the computer

To synchronise the SharePoint files and folders with your computer, open the SOLAR-MOVE
project SharePoint, navigate to the Documents page, and click on the three dots (synchronisation
button).
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